
The Think Different. Do Different. 
Educational Affiliate Network

The Think Different. Do Different. Educational Affiliate 
Network is an initiative of Network for the Development 
of Children of African Descent (NdCAD). The purpose 
is to strengthen the connections between home, school 
and the community by sharing our lessons learned, thus 
equipping educators, service providers and organiza-
tions to THINK DIFFERENT and  DO DIFFERENT.

The initiative goals are to improve education outcomes 
for children, strengthen and stabilize families, build 
cultural competencies of educators and service pro-
viders, while influencing systems change. Through the 
establishment of an affiliate network, we help affiliate 
members adopt our lessons learned, principles, 
concepts and approaches to impact change.

Based on 20 years of learning, NdCAD has identified 
7 Key Principles that are embedded across the organiza-
tion’s programs. These principles have and continue to 
have a positive impact on education outcomes and are 
instructive to others who aspire to adopt culturally-
responsive approaches that meet the needs of our 
children and their families.

MEMBER SERVICES & SUPPORT

Support services are provided to affiliate members 
based on their individual capacity, interests and abili-
ty to adopt NdCAD principles and approaches. Support 
services include:

Training and Professional Development
Networking and Peer-Learning Opportunities
Site-Based Consulting and Coaching
Access to NdCAD Cultural Curricula and Resources

ESTABLISHING OUR EDUCATIONAL
AFFILIATE NETWORK: 
INITIATIVE DESIGN &
IMPLEMENTATION PLAN

Phase 1 - Design and capacity building
Phase 2 - Pilot member training and support services
Phase 3 - Implementation, testing and evaluation
Phase 4 - Expanding the affiliate network

OUR MODEL
NdCAD 7 Key Principles & Approaches

Sample Concepts & Practices for Teaching and Learning

Literacy/Identity Connections
Use literacy as the means to develop and form strong cultural identity, which then translates to learning, 

achievement and engagement

Root Issues
Diagnose root issues/causes that inhibit learning and engagement; and adopt strategies that address 

and correct core issues (e.g., counter-narratives, dialectical/generative dialog)

Action Research
Use participatory action research methods to build and support critical inquiry and self-study, for 

children and adults alike

Value-Driven Approach
Adopt value-driven stance to take an aspirational view and understanding of children/families, 

helping them build self-efficacy and self-agency

Parent & Community Engagement
Differentiate involvement from engagement and adopt strategies that engage parents in providing 

cultural education and community building, for themselves and their children

Cultural Learning Space
Integrate learning content, learning structures, mood and setting in the learning space along with people 

in the space, to impact and deepen learning

Self-Determination
Support children and families to become competent in their own culture and history, while building 

consciousness in and of heritage
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Literacy & Identity Connections
Cultural Learning Materials

Use Counter-Narratives
Counter Self-Doubt

Cultural Competency of Learners

Deconstruct Myths
Disrupt Individualism

Cooperation & Interdependence
Collective Educational Responsibility

Cultural Language

Use African Knowledge Systems
Problem-Posing vs Banking Ed

Cultural Resiliency
Cultural Rituals, Mood & Setting

Cultural Community Model
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Our Learning Journey
Since inception, NdCAD has functioned as a 
learning organization - learning from and 
with the children and families we serve. Our 
learning journey has included developing 
culturally-grounded approaches for engaging 
community, co-creating community-driven 
solutions and implementing evidence-based 
programs that function as our learning models. 

Our 7 Key Principles & Approaches represent 
a culminating synthesis of learning that spans 
over 20 years. We believe these lessons learned 
can be adopted by others to make a difference 
for our children and families and ultimately 
impact systems change.


