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LEARNING OUR BUSINESS

ABBOTT DIAGNOSTICS:
#InsightsWillSetYouFree

Building Informatics Capabilities to Enable
a New Services-based Business Model

Tuesday September 20th, 2016
Presentation: 11:30 am — 1 pm CST
Meet & Greet with Jay: 1 pm — 1:30 pm

AP52 Conference Center, Room A
Or attend via simulcast

Key topics in the session include:
* The current ‘Diagnostics’ business model
* How to build differentiation in a commodity market
* Why building awareness is fundamental
to successful innovation

This event is brought to you by WLA North America Central
Links to previous 2016 speaker events:

Elana Gold, Abbott Nutrition (February 2016)

Diane Beno, Abbott Vision (June 2016)

For more information contact Kim Eble or Nancy Liaboe

Featuring:

Jay Srinivasan

DVP, R&D

Software Informatics
Abbott Diagnostics

Jay Srinivasan has over 20 years of
experience in diagnostics building
high-functioning teams and creating
value through innovation. He has
held positions in General
Management, Product Development
and Business Development.

LA | COMMECT » INSPIRE - GROW

EVENT INVITATION

ano Untithed
e Coml 8
ey vage Dipthany
Calibwr 14 e B= &

e (B I W A - -8

Froem bt [T ulihy, Soaraben O

E:(.

— - . D
i ! L
f—— F o Chprh Maman
e

) Abbott

4 4 y

] 4 . 7 ‘;‘Qv'.\'.‘
CONNECTING
ALLWHE INSPIRE CROUGRMITS

WOMEN LE

Join the WLA Mentoring Program

Mentoring as a mentor or a protégé aligns with the WLA’s
vision to “engage women to accelerate a supportive global
organization that will enhance leadership experiences and help
drive Abbott forward.”

Mentoring is a tool for enhancing personal and professional
growth through a development relationship between someone
with experience in a certain area (the mentor) and a fellow
employee who wishes to learn from the mentor’s experience
(the protégé).

Mentoring is an excellent tool for building strong relationships,
learning more about the organization and experiencing diverse
business practices. This process can provide the foundation to
achieve success in one’s current and future roles. WLA
encourages all members to participate in the mentoring
program and to identify themselves as a member of WLA.

‘How to’ Registration Videos

Click here to view videos that show how to register as a
mentor and how to indicate interest in leading a mentoring
circle.

Mentoring Circles

The Mentoring Circle menu option is available to all
employees. You do not have to register as a protégé or mentor
in order to access this page.

WLA will sponsor WLA mentoring circles related to three
specific topics. Those topics are:

¢ Leading teams
¢ P&L responsibility
e Managing work /life

In order to sign up to lead one of these circles, type in “WLA —
leading teams,” “WLA — P&L responsibility,” or “WLA —
managing work life” in step 7 of ‘register as mentor’ where you
are asked to list the topics you are interested in.

WOMEN LEADERS OF ABBOTT

Register as a Mentor

As an Abbott employee, your skills and
experience are among the company’s
most valuable assets, and serving as a
mentor enables you to guide, advise and
inspire others to grow and contribute to
our success. You also strengthen your
own skills as a manager, communicator
and problem-solver, while learning from
others’ developmental experiences. It will
take just a few minutes to register.

Go to the Abbott mentoring website at
http://mentoring.oneabbott.com.
The Welcome page, which you see
when you log in for the first time,
includes detailed information and
instructions about the program.

Click ‘Register as Mentor’.

Plan to register as a mentor within 2
weeks of receiving this communication.
Protégés will also receive an email
communication to register, and sign up
with a mentor or for a mentoring circle
(as mentioned below)

Being a mentor or a protégé or both via WLA
will strengthen this Abbott network. Best
practices can be shared, and leveraged.
Ongoing learning and development will occur
through this process, benefiting the
individual and the business. The WLA
encourages its members to participate in this
valuable program.

LA | CONNECT « INSPIRE - GROW
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LEARNING OUR BUSINESS

ABBOTT DIAGNOSTICS:
#InsightsWillSetYouFree

Building Informatics Capabilities to Enable

a New Services-based Business Model
Tuesday September 20th, 2016
Presentation: 11:30 am — 1 pm CST
Meet & Greet with Jay: 1 pm — 1:30 pm

AP52 Conference Center, Room A
Or attend via simulcast

Key topics in the session include:
¢ The current ‘Diagnostics’ business model
¢ How to build differentiation in a commodity market
¢ Why building awareness is fundamental
to successful innovation

This event is brought to you by WLA North America Central
Links to previous 2016 speaker events:

Elana Gold, Abbott Nutrition (February 2016)

Diane Beno, Abbott Vision (June 2016)

For more information contact Kim Eble or Nancy Liaboe

Featuring:

Jay Srinivasan

DVP, R&D

Software Informatics
Abbott Diagnostics

Jay Srinivasan has over 20 years of
experience in diagnostics building
high-functioning teams and creating
value through innovation. He has
held positions in General
Management, Product Development
and Business Development.
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Join the WLA Mentoring Program

Mentoring as a mentor or a protégé aligns with the WLA’s
vision to “engage women to accelerate a supportive global
organization that will enhance leadership experiences and help
drive Abbott forward.”

Mentoring is a tool for enhancing personal and professional
growth through a development relationship between someone
with experience in a certain area (the mentor) and a fellow
employee who wishes to learn from the mentor’s experience
(the protégé).

learning more about the organization and experiencing diverse
business practices. This process can provide the foundation to
achieve success in one’s current and future roles. WLA
encourages all members to participate in the mentoring
program and to identify themselves as a member of WLA.

‘How to’ Registration Videos

Click here to view videos that show how to register as a
mentor and how to indicate interest in leading a mentoring
circle.

Mentoring Circles

The Mentoring Circle menu option is available to all
employees. You do not have to register as a protégé or mentor
in order to access this page.

WLA will sponsor WLA mentoring circles related to three
specific topics. Those topics are:

¢ Leading teams
¢ P&Lresponsibility
¢ Managing work /life

In order to sign up to lead one of these circles, type in “WLA —
leading teams,” “WLA — P&L responsibility,” or “WLA —
managing work life” in step 7 of ‘register as mentor’ where you
are asked to list the topics you are interested in.

Mentoring is an excellent tool for building strong relationships,
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Register as a Mentor

As an Abbott employee, your skills and
experience are among the company’s
most valuable assets, and serving as a
mentor enables you to guide, advise and
inspire others to grow and contribute to
our success. You also strengthen your
own skills as a manager, communicator
and problem-solver, while learning from
others’ developmental experiences. It will
take just a few minutes to register.

Go to the Abbott mentoring website at
http://mentoring.oneabbott.com.
The Welcome page, which you see
when you log in for the first time,
includes detailed information and
instructions about the program.

Click ‘Register as Mentor’.

Plan to register as a mentor within 2
weeks of receiving this communication.
Protégés will also receive an email
communication to register, and sign up
with a mentor or for a mentoring circle
(as mentioned below)

Being a mentor or a protégé or both via WLA
will strengthen this Abbott network. Best
practices can be shared, and leveraged
Ongoing learning and development will occur
through this process, benefiting the
individual and the business. The WLA
encourages its members to participate in this
valuable program.

MENTORING PROGRAM
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WOMEN LEADERS

LEARNING OUR BUSINESS
ABBOTT DIAGNOSTICS:
#InsightsWillSetYouFree

Building informatics capabilities to enable
a new services-based business model

Tuesday September 20th, 2016
Presentation: 11:30 am — 1 pm CST
Meet & Greet with Jay: 1 pm - 1:30 pm
AP52 Conference Center, Room A

Or attend via simulcast

Key topics in the session include:

e The current ‘Diagnostics’ business model

» How to build differentiation in a commodity market
e Why building awareness is fundamental

This event is brought to you by WLA North America Central

Featuring:

Jay Srinivasan

DVP, R&D

Software Informatics
Abbott Diagnostics

Jay Srinivasan has over 20 years
of experience in diagnostics
building high-functioning teams
and creating value through
innovation. He has held positions
in General Management, Product
Development and Business
Development.

ALL WHO INSPiRE GROWT

WOMEN LEADERS

LEARNING OUR BUSINESS
ABBOTT DIAGNOSTICS:
#InsightsWillSetYouFree

Building informatics capabilities to enable
a new services-based business model

Tuesday September 20th, 2016
Presentation: 11:30 am - 1 pm CST
Meet & Greet with Jay: 1 pm — 1:30 pm
AP52 Conference Center, Room A

Or attend via simulcast

Key topics in the session include:
* The current ‘Diagnostics’ business model

» How to build differentiation in a commodity market
» Why building awareness is fundamental

This event is brought to you by WLA North America Central
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Featuring:

Jay Srinivasan

DVP, R&D

Software Informatics
Abbott Diagnostics

bulldmg high-functioning teams
and creating value through
innovation. He has held positions
in General Management, P c
Development and Business
Development.
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WOMEN LEADERS.

Sharing our unique strengths and
diverse backgrounds, Women Leaders

of Abbott unite to help others flourish
personally and professionally.

We create opportunities to grow through
education, mentoring and recognition.
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diverse backgrounds, Women Leaders

of Abbott unite to help others flourish
personally and professionally.

We create opportunities to grow through
education, mentoring and recognition.
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SYMON SLIDE — GENERAL INFORMATION

WOMEN LEADERS OF ABBOTT

CONNECTING

ALL WHO INSPIRE GROWTH IN

WOMEN LEADERS.

Welcome to Women Leaders Of Abbott presentation,
key topics include:

The current ‘Diagnostics’ business model

How to build differentiation in a
commodity market

Why building awareness is fundamental
to successful innovation

WLA | CONNECT ¢ INSPIRE « GROW




WOMEN LEADERS OF ABBOTT

SYMON SLIDE — EVENT INFORMATION

WOMEN LEADERS OF ABBOTT

EVENT NAME

NETWORKING NAME HERE
EVENT NAME HERE.

Tuesday September 20th, 2016,
Presentation: 11:30 am — 1 pm CST
Meet & Greet with Jay: 1 pm - 1:30 pm
AP52 Conference Center, Room A

Or attend via simulcast

For more information contact Kim Eble, kim.eble@abbott.com
or Nancy Liaboe, nancy.liaboe@abbott.com
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