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If you’ve been trying to get more customers into your restaurant and finding it difficult, 
expensive, and time-consuming, you’re not alone.  

Most restaurant owners are in the same boat. 

It’s no secret that being online is key to getting customers through your door. 

But here’s the problem: online marketing is overwhelming.  

Should you be running ads on social media? Building a better website? Trying to get the 
highest visibility on delivery apps?  

With so many options, it’s hard to know where to focus your time and money. 

While you’re stuck trying to figure it all out, potential customers are passing you by and filling 
tables at the trendy spot down the street. 

Not because their food is better. 

Not because their service is faster. 

But because your restaurant is invisible where it matters most. 

Those missed chances add up fast: empty seats, lost revenue, and a growing gap between you 
and the restaurants that are getting found.  

You pour your heart into your food and service, but none of it matters if customers can’t find 
you when they’re deciding where to eat. 

This guide is here to change that. 

Inside, you'll learn the simplest, easiest way to start getting more people through your doors.  

We’re going to focus on the one place where 90% of people go to decide where to eat.  

By the end of this guide, you’ll know exactly where local customers are searching, what it takes 
to come out on top, and how to start filling more tables every day. 

 



Chapter 1 - The #1 Way Diners Find 
Restaurants Like Yours 
 

Think about the last time your car started making a funny noise.  

You didn’t scroll through Instagram hoping to stumble upon a mechanic.  

You went straight to Google and searched "auto repair near me."  

You looked at the top results, checked reviews, and decided where to go – all within minutes. 

That’s exactly how diners decide where to eat. 

Research shows that a staggering 90% of people use Google to find local businesses, 
including restaurants.  

Hungry people aren’t scrolling through social media feeds or waiting for an ad to pop up. 

They’re searching on Google. 

Now let’s look at what your potential customers are seeing on Google. 

 



When someone searches for "restaurants near me," the first thing they see is the Google Map 
Pack - the map at the top of the search results showing three local restaurants.  

8 out of 10 people choose from the top 3 restaurants listed in the Google Map Pack.  

If your restaurant isn’t there, you’re invisible to the majority of people searching for a place to 
eat in your area. 

And the effect is immediate.  

74% of people who find a local business on Google visit within 24 hours.  

These aren’t folks creating a bucket list.  

They’re walking through the door, placing their orders, and buying dinner tonight.  

Focusing on getting your restaurant on the Google Map Pack is the best thing you could do 
right now to start filling your tables with happy customers. 

That’s exactly what we’re going to show you how to do.  

In the next chapters, we’ll walk you through the simple, step-by-step process to get your 
restaurant showing up at the top of the Google Map Pack.  



Chapter 2 - Your Google Business 
Profile: The Key to Getting Found 
 

The first step to dominating the Google Map Pack is building a powerful foundation: your 
Google Business Profile (GBP). 

Your GBP is a free tool from Google that gives you control over how your restaurant appears on 
Google Search and Google Maps. 

It’s how you help potential customers find your business by providing key information like 
hours, location, and phone number.  

It’s also a dynamic way to connect with diners through posts, reviews, and photos. 

A well-managed GBP encourages diners to take the next step – whether it’s reading reviews, 
getting directions, or making a reservation. And all that signals to Google that you belong in the 
Map Pack. 

 

 

 



GBP Is Your Digital Storefront 
Imagine walking past a restaurant with broken windows, overflowing trash cans, and notices 
taped to the door… 

Would you go in? Probably not.  

That’s exactly how potential customers feel when they see an incomplete or neglected Google 
Business Profile (GBP). 

Your GBP is the first impression most diners will have of your restaurant.  

It’s where they decide if you’re worth visiting or if they should keep scrolling.  

A complete and active profile does two critical things: 

1.​ It signals to Google that you are a legitimate, active, and trustworthy business that 
deserves to be shown to people searching nearby. 

2.​ It builds confidence with customers, giving them all the information they need to make a 
quick and easy decision to choose you. 

Why it matters: 
Drives Visibility:  

Google’s goal is to provide searchers with the best, most relevant results.  

A complete and active profile, filled with up-to-date information and high-quality photos, tells 
Google's algorithm that you are a relevant answer for searches like "restaurants near me."  

The more complete your profile is, the more likely Google is to feature you in the Map Pack.  

Businesses with complete profiles are, on average, considered twice as reputable by 
consumers. 

Builds Trust and Credibility:  

High-quality photos of your food and dining space, a steady stream of positive reviews, and 
quick responses to customer questions all signal that you run a professional operation that 
cares about its customers.  

This makes your restaurant the obvious and safe choice over a competitor with a neglected 
profile. 

Converts Searchers into Customers:  

A great profile doesn’t just get you seen, it provides a direct path for customers to take action.  



It gives them everything they need in one glance: your address for directions, your phone 
number to call, a link to your menu, and your hours of operation.  

Nothing frustrates a potential diner more than incorrect information. By making these details 
easily accessible, you remove friction and make it simple for them to walk through your doors. 

How to optimize your Google Business Profile: 
1.​ Complete Your Profile: 

Start with the basics: add your address, phone number, website, and hours of operation. 
Double-check everything. Nothing frustrates customers more than showing up to find 
the wrong hours. 

2.​ Add 20+ High-Quality Photos: 

Show off your best dishes, your dining space, and happy customers enjoying their 
meals.  

Pro tip: Use photos that reflect your vibe, whether it’s cozy, upscale, or family-friendly. 

3.​ Post Weekly Updates: 

Keep your profile fresh by sharing specials, events, or seasonal menu items. Google 
loves active profiles, and so do your customers. 

4.​ Answer Questions: 

Use the Q&A section to answer common questions, like “Do you have outdoor seating?” 
or “Is parking available?”  

It’s a simple way to build trust and makes planning easier for your diners. 

5.​ Encourage Reviews: 

Encourage customers to leave reviews – it’s one of the easiest ways to build trust. And 
don’t forget to respond to every review, good or bad. It shows you care and helps shape 
your reputation. 

Your Google Business Profile is the foundation of your restaurant’s online presence, but it’s 
only part of the equation.  

Once your profile is optimized, the next step is to build trust and credibility with potential 
customers.  

And nothing does that better than a steady stream of glowing reviews. 



Chapter 3 - Google Reviews: Build Trust 
and Fill Tables 
 

Before you go to a new dentist, book a hotel, or buy a new pair of shoes, what do you do?  

You probably check the reviews, right? 

Your customers are doing the exact same thing. 

For diners, reviews are the ultimate trust signal.  

They’re the modern-day word-of-mouth, and they carry more weight than any ad or promotion 
ever could.  

A steady stream of positive, recent reviews is like having a crowd of happy customers 
vouching for you 24/7. 

But here’s the catch:  

If you’re not actively managing your reviews, you’re leaving your reputation in the hands of 
others – sometimes your angriest customers. 

Taking control of your reviews means taking control of your story. It’s how you build a 
trustworthy, buzzworthy brand that keeps new diners walking through your doors. 

Why it matters: 
Instantly Builds Trust:  

A collection of recent, positive reviews tells new customers that you’re a safe and delicious 
bet, making them confident in their choice to dine with you. 

Improves Your Ranking:  

Google’s algorithm favors businesses with more reviews and higher ratings, pushing your 
profile higher in local search and Map Pack results. 

Provides Social Proof:  

When diners see others have had a great experience, they’re far more likely to believe they will 
too. 

 



How to take control of your Google Reviews: 
1.​ Encourage Happy Customers to Leave Reviews: 

You can't just hope for good reviews. You need a system to generate them.  

While you can't offer incentives, simply asking satisfied customers can make a huge 
difference.  

The goal is to create a steady flow of authentic feedback that keeps your profile fresh 
and your rating high. 

2.​ Respond to Every Review: 

Responding to reviews, both positive and negative, is non-negotiable.  

Acknowledging a positive review shows appreciation and encourages more people to 
share their feedback.  

Responding professionally to a negative review shows that you care about the customer 
experience and are committed to quality. This can even win over skeptical customers 
who see that you take feedback seriously. 

3.​ Make It Easy: 

The easier you make it, the more likely customers are to leave a review. Share a direct 
link to your Google Reviews page on receipts, your website, or follow-up emails.  

When you ask, be specific: “We’d love to hear what you thought about [your signature 
dish] or your experience with our team!” This not only makes it simple but also 
encourages detailed, helpful feedback that stands out to future diners. 

 

Your Google Business Profile and Google Reviews are the most important ingredients for 
getting your restaurant into the Google Map Pack.  

But these aren’t set-it-and-forget-it tasks.  

To stay ahead, you need a consistent, long-term strategy that keeps your online presence 
active and relevant. 

In the next chapter, we’ll break down exactly what it takes to maintain momentum and climb 
the rankings over time. 

 



Chapter 4 - Climbing the Rankings: How 
to Secure Your Spot on Google Maps 
 

Updating your Google Business Profile (GBP) and having a plan to get reviews – sounds simple 
enough, right? And it is.  

But here’s the thing:  

Showing up on the Google Maps Pack and dominating your local area is not going to happen 
overnight. 

Here’s why: 

●​ Google’s Algorithm Needs Time:  

Google’s algorithm is designed to reward businesses that consistently show they’re 
active, relevant, and trustworthy.  

It takes time for your updates, reviews, and activity to signal to Google that you’re the 
best choice for local diners. 

●​ Trust is Built Through Consistency:  

Customers need to see a steady stream of positive reviews and engagement to trust 
your restaurant. 

This trust doesn’t just happen overnight—it’s earned through regular interaction and 
proof that you deliver a great experience. 

●​ It’s a Marathon, Not a Sprint:  

Your competitors are working toward the same goal, and the ones who succeed are the 
ones who stay consistent.  

Winning a spot on the Google Map Pack isn’t about quick wins – it’s about showing up, 
week after week, and outlasting the competition. 

 

Think of it like slow-cooking a perfect brisket.  

You can’t rush it. The magic happens over time, with consistent care and attention.  

And just like that brisket, the results depend on two things: quality ingredients and time.  



The better the effort you put in, the better the outcome.  

And when you give it the time it needs, the reward is worth it: a spot in the coveted Google Map 
Pack. 

Timeline: What to Expect 
Based on data from thousands of businesses, here is a realistic timeline for what to expect: 

Months 1-2: Laying the Foundation 

Focus on setting up a strong foundation.  

Complete your GBP profile and develop a system for keeping it current and managing reviews. 
Pay attention to what customers are saying in their reviews and use their feedback to improve 
your profile and highlight what diners love most about your restaurant. 

Months 3-4: First Real Improvement 

This is when you’ll start to see your efforts pay off.  

Your profile may begin appearing in the Google Map Pack for more specific searches like: 

●​ “pet-friendly Italian restaurant near me”  
●​ “late-night tacos in [your city]”  
●​ “best gluten-free pizza in [your neighborhood]”  

These types of search terms are less competitive but highly valuable because they match 
exactly what customers are looking for. 

At this stage, you’re officially on the board.  

You’re starting to show up for searches that bring in diners with specific needs or preferences 
– customers who are ready to make a decision. It’s a sign that your consistent updates and 
reviews are working, and you’re building momentum. 

Months 6-7: The Big Jump 

If you can stay consistent for half a year and run a tight ship around maintaining your GBP 
profile and Google Reviews, this is where you’ll start ranking for more competitive searches 
like “Italian restaurant near me” or “best vegan brunch near [specific landmarks around you].”  

By now, your profile is gaining traction, and you’re becoming a serious contender in your local 
market. 

Months 12+: Market Domination 



After a year of steady optimization, you’ll see significant improvement across almost all of 
your keywords.  

You’ll start ranking for broader, highly competitive searches like “restaurant near me” and even 
searches that cover your entire city, such as “best restaurants in [city].”  

At this stage, your restaurant is a recognized local authority, and your Google Map Pack 
presence is driving consistent traffic and new diners through your doors. 

Remember: this journey isn’t a straight line to the top.  

Rankings will rise and fall along the way, and that’s completely normal. The key is to focus on 
steady progress and long-term growth. 

Every update, review, and improvement you make strengthens your presence and brings you 
closer to consistently showing up in the Google Map Pack.  

But you have to show up, stay consistent, and build trust over time with both Google and your 
customers. 

 

If you ever feel stuck or unsure of the next step, we’re here to help. 

Our team of local marketing experts can take the guesswork out of managing your online 
presence. From keeping your Google Business Profile active with weekly updates to 
responding to reviews and tracking your progress, we’ll handle the details so you can focus on 
running your restaurant. 

With consistent, expert support, you’ll build trust with diners, climb the rankings, and turn more 
searches into paying customers. 

Let’s chat about how we can help you grow. 

[Schedule Your Free Strategy Session →] 

 

 

https://go.lavu.com/lq/mim/packed-restaurant-playbook


Chapter 5 - Profit Accelerators: Turn 
Visibility Into Revenue 
 

Showing up in the Google Map Pack in your local area is just the beginning.  

It’s the foundation that gets you consistently packing your restaurant.  

But what happens once your tables start filling up?  

These strategies will help you amplify that success, turning a steady stream of diners into a 
thriving, packed restaurant. 

1. Commission-Free Online Ordering 
Third-party delivery apps might seem like a quick fix, but they come at a steep cost – up to 
20-30% commissions.  

By offering commission-free online ordering directly through your website, you keep more of 
your hard-earned revenue and ensure every dish reaches your customers exactly as you 
intended.  

You’re taking back your profits, building your brand, and delivering the quality your diners 
expect. 

2. Text Message Marketing: A Direct Line to Your Customers 
Get beyond algorithms and drive instant results. 

Text message marketing gives you a direct line to your customers, bypassing crowded inboxes 
and unpredictable social media algorithms.  

With a staggering 98% open rate, text messages ensure your offers are seen and acted on. 

Whether it’s sending a last-minute promotion to fill tables on a slow night or rewarding loyal 
customers with exclusive deals, text message marketing is a powerful way to keep your 
restaurant top-of-mind and your tables full.  



Chapter 6 - Your Next Step: Free 
Strategy To Dominate Locally 
 

You made it.  

You’ve taken a huge step toward transforming your restaurant’s online presence.  

You now have the playbook to turn Google into a customer-generating machine. 

But knowledge is only half the battle. The real results come from putting these strategies into 
action. 

Putting these strategies into practice is what separates the restaurants that thrive from those 
that get left behind.  

To help you hit the ground running, we’re inviting you to a free, personalized Google Business 
Profile review and local ranking strategy session. 

This session is designed to give you clarity, direction, and a clear plan to start seeing results. 

Here's exactly what you'll get on your free strategy session: 

✔ Full Review of Your Google Business Profile: Discover exactly where you stand today and 
what’s holding you back from reaching more customers. 

✔ Custom Ranking Roadmap: Get a step-by-step action plan to secure one of the top 3 spots 
in your local area, putting your restaurant in front of diners when it matters most. 

✔ Behind-the-Scenes Look at Your Competition: See how the busiest restaurants in your area 
are dominating Google Maps—and how you can do the same. 

[Book Your Free Strategy Session →] 

Every day, potential customers are searching for restaurants like yours.  

If they’re not finding you, they’re ending up at your competitor’s place down the street.  

It’s time to take control of your online presence and turn your restaurant into a local leader. 

You’ve already done the hard work of learning the strategies. Now it’s time to put them into 
action and start seeing results. 

[Click Here to Schedule Your Free Strategy Session] 

 

https://go.lavu.com/lq/mim/packed-restaurant-playbook
https://go.lavu.com/lq/mim/packed-restaurant-playbook
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