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I meet Payal Singhal at her 10,000sqft head-
quarters-cum-workshop in Mumbai’s busy 
suburbs, where interconnected cabins ensure 
various teams have direct access not just to 
each other but also to the mothership—Sin-
ghal herself. It’s a week to the 20th-anniver-
sary show and the 44-year-old designer is 
wrapping up a quick lunch meeting while her 
150-strong team (and over a thousand free-
lancers) are working frantically to ensure her 
bohemian-gypsy autumn/winter ’19-20 collec-
tion (which includes menswear for the fi rst 
time) is ready for the runway.

After a bout of fl u, Singhal is now “parked” 
at her design space. “It’s almost hysterical 
how my best work happens when I’m having
a meltdown!” she says. In the end, it all
comes together perfectly and culminates into 
actor-director Farhan Akhtar and Singhal’s 
all-time favourite muse, Shibani Dandekar, 
walking hand-in-hand as the showstoppers 
and owning their relationship with the frow 
packed with all the “PS girls” cheering in
full support.

Headstrong and highly opinionated about 
fashion since she was 15, Singhal’s distinct 
design sensibilities and sharp business acu-
men have made her one of India’s leading de-
signers. She lets Vogue in on how she contin-
ues to reinvent her brand without straying 
from her signature.

It’s been 20 years... How has your label 
transformed during this time?
When we started out, we were predominantly 
an Indian occasion wear brand. Today, we 
have prêt collections, menswear, kidswear, ac-
cessories and scents. Even while expanding 
our product range, I haven’t changed the core 
design sensibility of the brand. It was contem-
porary Indian wear in 1999 and it is contempo-
rary Indian wear in 2019. Although I’ve had 
free rein to experiment, to make gowns and 
traditional Indian couture, it’s just not my aes-
thetic. The bread and butter of the business 
continues to be Indo-Western fusion wear. 
Your prints are your signature. How do 
you keep things fresh?
Our prints came about from wanting beautiful 
textures that enhance a piece even without 
any embroidery. It’s funny that people don’t 
understand this formula. Something has to be 
visually stimulating. Of course, you can get 
bored of even the most beautiful thing, but the 
beauty is that you can put it away and bring it 
back and fall in love with it all over again. 
That’s what makes our prints classics. >

From left: On Neha: Shell necklace (worn 
as bracelet), Radhika Agrawal.

On Rikee: Earrings, Sangeeta Boochra 
at Minerali.

On Shibani: Shell necklace, Ritika 
Sachdeva. ‘Ghana’ tribal silver-plated 

Masaba cu� , Tribe by Amrapali. Silver 
cu� , Sangeeta Boochra at Minerali. 

Silver bangle, Silver House.
On Maria: Earrings, ring; both Talin at 
Le Mill. Rug, Cocoon Fine Rugs. All 
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“I’ve learnt that slow 
and steady wins the race” 

—Payal Singhal
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