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| Transformation Where It Counts

Business Applications

Dynamics 365
Power Bl
Power Apps
Azure

Custom Application Development
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Enterprise Strategy

Digital Transformation
Data Strategy
IT Strategy

Business Process Evaluation

Industry Expertise

Global ISV Solutions
Facility Operations & Design
Automation & Equipment

Warehouse Applications



| About Blue Horseshoe

Blue Horseshoe was founded in 2001

 Privately held, software & services firm
Supply chain DNA

« At Blue Horseshoe we have 332 full time employees,
no contractors

« We have locations in Indiana, Colorado, North
Carolina, Ohio, Amsterdam, and Estonia
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| Blue Horseshoe + Microsoft

* Nationally Managed S| Partner

* Globally Managed ISV Partner

« 9 Solutions Listed on AppSource

« Co-Sell and Catalyst Ready (Sellers & Solutions)
 Architects of D365 WHS & TMS Modules
 Strategic Relationship with Microsoft R&D & MCS
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| Industries of Focus
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Distribution

D365 Applications

D365 Finance

D365 SCM

D365 Commerce
D365 Fraud Protection
D365 Field Service

Azure Cloud
Connectivity
Data Strategy

Business Intelligence
Integration Strategy

D365 Sales

D365 Customer Service
D365 Marketing

D365 Product Automation
D365 Customer Insights

Platform
Productivity
Power Bl

Power Apps
Power Automate

SUPPLY CHAIN

CLOUD

Connect physical assets

with digital intelligence
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| CPG Challenges

Be a leader in
DTC sales

Control the customer experience

Gain customer insights needed
for decisions

Provide better/more targeted
information to customers
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Manage the
disruptions

Consolidation
Vertical integration
Network orchestration

Technology (ready to consume
new technology)

O

Changing consumer
habits

Customer preference change
Buying habits are dynamic

Be ready to change with them
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Example Headline

IR L

Procurement | Manufacturing | Distribution Planning | Logistics | Final Mile Delivery



| Solution Evolution

2018

B® Microsoft

2008
BIAS

Our Business Centric applications

which address collaborative supply

chain requirements by leveraging
the power of the cloud

A O ®

Microsoft licenses additional
products including AWAX, ATRAX,
Small Package Shipping

Release of best-in-class
distribution and transportation
capabilities designed to extend

Microsoft Dynamics AX

O O

Launch of BIAS, a solution designed
for Third Party Logistics providers to
manage complex billing and
storage rules

All products enhanced for inter-
operability. New products brought
to market; AXLE, Global Order
Promising and Voice Enablement
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Microsoft acquires our WMS and
TMS products and includes them as
base modules within the Dynamics
AX 2012 R3 release

2018+
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| Case Study: Peet's Coffee

Problems:

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Solution:
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua.

Results:

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat
non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.




SUPPLY CHAIN

CLOUD

Transform your supply chain by connecting
physical assets with digital intelligence

Every Every Every




Strategic Planning
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Labor Planning | Inventory Modeling Facility Network Optimization | Feasibility Studies

Logistics/Service Analysis | Transition Roadmap 4 Walls Strategy | Financials/Payback



Distribution Design
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Layout & Design | Facility Specifications Inventory Planning | Automation/MHE | Slotting

Construction Mgmt | Data Analytics | Process Improvement Transition/Implementation | SOPs Regulatory
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Elevating the Modern Supply Chain
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| Don't get left behind

80% of the supply chain leaders surveyed believe 81% of respondents named cost 60% of respondents are turning to digital and
the digital supply chain will become reduction a primary driver of digital and analytics analytics to improve the customer experience
the predominant model within five years investment
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Connected Al Business Cloud

Marketing

Service

Commerce



Connected Supply Chain

Customer Order Fulfillment

Inventory
Management

Warehouse
Management

Asset Management

& Preventative Maintenance Master Planning

Production
Control

Cost Accounting
& Management

Procurement & Sourcing



| Digital procure to pay process

* Vendor/trading partner collaboration

* Track, monitor, and manage vendor
performance

» Manage purchase orders and inbound
shipping

* Get real-time updates of critical supply
information
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| Connect with Carriers and Brokers

Embedded Shipping

' « Rate Shopping

&, -

FULFILLMENT

SUPPLY CHAIN

CLOUD

O BLUEHORSESHOE

Shipment Creation
Freight Cost Capture
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Rating API's
Shipment Packing
Multi-mode

Container Packing
Carrier Labels
Carrier Tender
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