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Expanding the Digital Supply Chain



What limits your supply chain? Lack of visibility. And those 
blind spots blocking you from crucial information can bring 
your business to a grinding halt.  

Successful and profitable supply chain management relies on 
your ability to see and analyze what’s happening across both 
the physical and digital realms—from order management 
with your trading partners and vendors to the product 
arriving at your customer’s door or dock. 

Building a digitally connected supply chain is a challenge, to 
say the least. But you don’t want to get left behind. According 
to an MHI 2020 industry report survey, 80% of the supply 
chain leaders surveyed believe the digital supply chain will 
become the predominant model within five years.

Companies driving to a digital supply chain model are gaining 
immediate business advantages over their competitors, such as:

In today’s ever-changing commerce environment, a dynamic, 
resilient, and adaptable supply chain is the difference between 
success and failure.  

You Can’t Manage What You Don’t See 

•   Anticipating and actively managing vendor  
     disruptions to prevent out-of-stock inventory

•   Improving the cost-to-cash cycle by employing  
     data-driven inventory optimization strategies

•   Testing, deploying, and using new technologies like 
     sensors, material handling equipment, and artificial  
     intelligence

Microsoft Dynamics 365 serves as the foundation for the 
digital supply chain. The platform brings together line-
of-business applications across your entire business while 
breaking down the data silos that are all too common in 
today’s workplace. With D365 Supply Chain Management, 
leaders are connecting warehouse and logistics functions with 
their core business data. This digital connection streamlines 
operations, reduces duplicate data systems/sources, and puts 
the focus on getting the right products to the right place at 
the right time.

But what else should you be doing with your operations 
and data to automate supply chain functions and extend 
your visibility? 

In this e-book, we’ll be talking about new capabilities in the 
Blue Horseshoe Supply Chain Cloud that companies are 
deploying to build and extend their digital supply chains. 

Microsoft Dynamics 365 Supply Chain 
Management gives you a focused approach 

to modern supply chain management. 

Warehouse management

Customer order fulfillment

Inventory management

Master planning

Cost accounting and management

Procurement and sourcing

Production control

Sales and marketing



Your supply chain sits squarely at the intersection of company 
profitability and customer satisfaction. In a 2019 Deloitte 
survey of 150 supply chain and tech leaders:

So, what areas of your digital supply chain drive profits and 
customer satisfaction? And how can you maximize those 
processes to reach their full potential? It can be overwhelming 
to figure out where to jump in and get to work/make changes. 

We recommend focusing on four targets to improve your 
supply chain management and boost customer satisfaction.

Today’s business no longer happens within the four walls of a 
warehouse; it’s a series of interconnected actions and events 
with trading partners, vendors, carriers, and customers. 

Automating the digital procure-to-pay logistics cycle gives 
you the confidence to trust what is happening at the start of 
the supply chain, with digital verification at every step of the 
process. And if there’s a roadblock, human intervention can 
manage the exceptions and keep the supply chain moving. 

Vendor and trading partner collaboration helps you build a 
more resilient supply chain that has visibility into partners 
who are exceeding expectations, as well as those who are 
lagging. 

4 Digital Targets For Process Improvements 1. Seamless & Secure Vendor/Trading Partner Collaboration

•   81% of respondents named cost reduction a primary 
      driver of digital and analytics investment

•   60% of respondents are turning to digital and analytics  
     to improve the customer experience. 

This digital connection improves communication, so 
you’re up to date on order status and estimated delivery 
dates while ensuring the seamless arrival of inbound 

•   Track, monitor, and manage vendor performance

•   Manage purchase orders and inbound shipping

•   Get real-time updates of critical supply information



Customer satisfaction is critical in today’s market and is 
measured not from the point of shipment but through the 
final mile to your customers’ door. Private fleet management 
is a complex process that includes tracking trucks/trailers, 
equipment, drivers, and terminal operations. 

A digital supply chain extends your enterprise data and gives 
you greater flexibility in how you manage final mile delivery. 
Combined with other data sources, including route mapping, 
public infrastructure construction, and weather conditions, 
you’ll get greater flexibility in route planning. Sharing this 
data on a driver’s mobile device helps track driver progress, 
obtain and track proof of delivery, and electronically complete 
accurate logbooks.

3. Focused Fleet Operations & Logistics

•   Manage assets including trucks, drivers, and  
    delivery equipment

•   Map route for multiple order types like sales,  
     transfers, and returns

•   In-cab data automation

If you’re distributing and selling products through multiple 
channels, you’re all too familiar with the tightrope of supply 
and demand. Add on top of that the fluctuations in supply, 
order volume surges, or declines based on products, and an 
influx or transition of sales through a specific channel can 
produce unwanted repercussions. 
 
A digital supply chain gives visibility into your available 
inventory. 

With this data, you have the information you need to build 
fulfillment and sourcing strategies that maximize profits 
across channels and ensure you’re meeting the performance 
requirements of your most valuable customers. 

2. Profit-Driven Order Fulfillment Strategies

•   Automatic inventory reservation-based rules 

•  Configurable sourcing rules by customer, order source,  
     or channel 

•  Create time horizons allowing inventory reservations in  
    specific time horizons from the ship date

ORDERORDER



The digital supply chain generates data that can transform the way you manage your operations as well as influence and 
define your overall business strategy. What does this data do for your business?

The digital supply chain synchronizes information and creates a control tower view of your 
operations—from source to consumer. This control tower view opens your opportunity to 
react to changes across your entire ecosystem. 

By aligning your physical operations with digital intelligence, you’re ready to take advantage 
of leading supply chain technologies, including Internet of Things (IoT), sensors, artificial 
intelligence, machine learning, and mixed reality. 

With modern data visualization tools, there’s never been an easier way to understand trends, 
patterns, and exceptions in supply chain data. And this data positions your business to take 
full advantage of artificial intelligence and machine learning.

Data Fuels Innovation

Supply Chain Control Tower

Advances in Technology

Analytics & Predictive Insights

B2B and B2C ecommerce sales are increasing, as are customer 
expectations for low-cost and fast shipping. Now, more than 
ever, businesses need efficient processes to get packages 
delivered to their customers’ doorsteps.

A digital supply chain that connects directly with top parcel 
carriers gives supply chain leaders more control over shipping 
costs and delivery times, while still meeting customer 
demand. A connected supply chain lets you extend your data 
to exchange information with carriers, giving you accurate 
shipping estimates based on package attributes, destination, 
and delivery dates. And all that information connects back to 
your enterprise system to support account assignments and 
billing. 

4. Direct Connections with Carriers

•   Seamlessly connect with top parcel carriers

•   Find the most effective shipping options based on  
     your parameters

•  Closed-loop communication to post charges to 
    customer 



Transform your supply chain by connecting physical assets with digital 
intelligence. With the Blue Horseshoe Supply Chain Cloud and Microsoft 
Dynamics 365 for Supply Chain Management, you gain business visibility, 
information flow, and logistics capabilities all along the supply chain.

Find out how Blue Horseshoe helps you make the connections at every 
stage, on every product, with every interaction.

www.bhsolutions.com
info@bhsolutions.com | 317.573.2583
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