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The Emergence of App-Reliant Food Delivery Services  

Only a few years ago, ordering in food meant scouring 
through the various flyers that would flood your 
doormat, sifting through to find those that would 
actually deliver, then calling the eatery to place your 
order, getting the exact money ready and then waiting 
for a good 45 minutes for the doorbell to ring. 

In today’s ultra-connected world, app-based food 
delivery services have become a staple of modern 
living, enabling time-starved and convenience-seeking 
consumers to satisfy their culinary cravings, delivered 
at speed with a touch of a button. 

New research from Priori Data provides insight into 
this rapidly changing and aggressive market. Data 
extracted from Priori’s comprehensive suite of app 
market intelligence tools enables accurate analysis and 
predictions for the global food delivery sector. This 
report has focused around the highly developed US 
and European markets to see how the landscape has 
changed over recent years. 

The Food Delivery Market is Truly A la Carte

Food delivery apps act as a centralised platform - an 
aggregator - of all different types of restaurants within 
a local area. There are now two ways in which they 
operate. 

The first is the traditional delivery service (a la Just 
Eat) where the restaurant provides the delivery of the 
food to the customer and the app simply connects the 
restaurant to the consumer and allows for payment. 
This model enables traditional food delivery players 
to operate independently and be a part of a wider 
distribution portal.

In contrast, the second and more recently developed 
service is where the app does all of the above but 
goes a step further in providing the delivery service as 
well (a la Uber Eats and Deliveroo). The latter model 
allows restaurants without existing delivery capabilities 
to capitalise on the delivery market, therefore 
expanding their customer base. There are however 
limitations with the ‘restaurant delivery’ model, as they 
only make commercial sense to operate in highly-
urbanised areas, giving the traditional ‘delivery service’ 
method an advantage in less densely populated areas.

Share of Downloads - EuropeShare of Downloads - North America
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Upon examining the top all-time downloads of 
the food delivery app market in Europe and North 
America, it is clear that the market is heavily 
competitive. In North America, 95% of the food 
delivery market is controlled by seventeen players. 
Within this, Uber Eats, GrubHub, DoorDash and 
Postmates hold the major share with 30%, 20%, 13% 
and 11% respectively. 
 

General Market Overview

In Europe, Just Eat is the market leading app 
accounting for 30% of all-time downloads. Lagging 
in second place with a market share of 23% is Uber 
Eats, a new entrant having only launched in 2016 but 
appears to be quickly catching up by leveraging Uber’s 
brand and logistical infrastructure. Takeaway.com 
ranks in third place with 17%, and well below with 
10% is Berlin-headquartered Delivery Hero. 

A pattern we have seen play out in both regions is that 
as the new generation of delivery service apps (the 
likes of Deliveroo, DoorDash and Uber Eats), entered 
the market between late 2015 to early 2016, many 
of the longstanding players experienced a decline in 
download rates.
 
Downloads Showing Market Growth
 
Europe’s leading food delivery platform Just Eat is 
a household name in many parts of Europe. Having 
launched its first app in 2012, Just Eat held a 
customer base from its beginnings in 2001 and has 
since acquired multiple smaller companies along the 
way, such as Hungry House in the UK, SkipTheDishes 
in Canada and in 2015, it made its entrance into 
New Zealand and Australia through the purchase of 
Menulog. 

While Just Eat provides its restaurants with the 
technology to receive electronic orders, the delivery 
responsibility lies with the restaurant itself. Aside from 
its long-standing customer base, Just Eat’s competitive 
advantage over peers such as Deliveroo and Uber Eats 
is its wider geographical reach as delivery is not limited 
to courier supply within cities. Deliveroo has already 
seen a way to combat this competitive advantage 
with the introduction of Marketplace +. Deliveroo 
states that this initiative will see a 50% increase in the 
number of restaurants they work with as it enables 
restaurants with their own delivery capabilities to sign 
up. This is not currently available with Uber Eats. 

Despite recent PR difficulties, thanks to brand 
recognition and an existing high and loyal user base 
from its primary taxi-hailing app, Uber Eats download 
rates are soaring in both Europe and North America. 
According to our data, Uber Eats is winning the food 
delivery war in North America, successfully overtaking 
more established companies to become the most 
downloaded food delivery app in the market. This is a 
blow for GrubHub, which dominated this market for 

Europe All Time Downloads

North America All Time Downloads
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many years and now sits in second place in the all-
time downloads ranks. 

Launched in 2004 and as an app in 2009, GrubHub is 
still a clear favourite with consumers in North America. 
Over the course of the last four years the platform has 
experienced a relatively constant rate of downloads 
and as of Q4 2017, download rates have been steadily 

heading in a positive trajectory – so it’s not all bad 
news for GrubHub.

In Europe, where Uber Eats is experiencing rapid 
growth, Just Eat is feeling the pressure of it’s larger 
rival. Backed by Softbank Group Corp, Uber has 
deep pockets and is well positioned to advance in 
innovation at a faster pace than its competitors.

North America Average Daily Active Users

North America Average Monthly Active Users

Photo: Uber Eats App
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Increased Usage Points to Market Heating Up

Both usage bases in North America and Europe are 
showing a steady increase in monthly and daily active 
users, and both have clear leaders in their usage data - 
but for different reasons.  

In Europe, Just Eat has a longstanding user base. 
Even when compared with other competitors at the 
beginning of the usage estimates, there is no close 

Europe Average Daily Active Users

Europe Average Monthly Active Users

competition in usage. 
Postmates in North America also has a much higher 
user base than any of its rivals. Making up 11% of the 
all-time downloads, the app was launched in 2012 
and therefore has a larger existing customer base 
when compared with Uber Eats, which came online in 
2016. Not only that, but the product is both diverse 
and adaptable, as it is not only limited to restaurant 
food deliveries but offers products from local partner 
stores, including groceries.
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Growth Analysis Indicates Rapid Market Expansion 
 
When examining the 2018 growth rates compared 
with the same period in 2017, it is clear that the 
industry as a whole is experiencing expansion. The 
North American market is surging at a rate of 71%. 
Additionally, the market leading meal delivery apps 
have all displayed positive growth throughout the 
course of the year. However, if we look closely, we can 
see that competitors are attempting to take back the 
market from Uber Eats. 

The Uber Eats’ trendline shows there are significant 
dips in growth rate as competitor GrubHub 
contrastingly embarks on a steady climb. In October, 
GrubHub hit 234% with no signs of slowing down. We 
believe that Uber Eats’ decreasing growth rate could 
be attributed to the app’s forceful momentum in the 
region slowing down as the app matures. 

The European market hasn’t been able to recreate 
the same levels of success as North America, posting 
a growth rate of 26%. The growth rates of the 
platforms Delivery Hero and Takeaway.com sunk in 
both downloads and usage during the year. The latter 
is one of the oldest food delivery apps in Europe and 
got off to a good start to the year with respect to app 
growth, but has since faced significant issues with user 
retention and is currently the only app in the pack 
with negative usage growth figures in both Europe and 
North America. 

Switching to downloads, all apps in Europe are 
depicting relatively low or volatile download growth 
rates. Deliveroo presents an interesting picture in 
that it does not have the highest download growth 
rates when compared to rivals Uber Eats or Just Eat, 
however it is the only app experiencing a gradual 
upward trend and ending the period at its highest 
growth rate of the year. This is a constant trend with 
Deliveroo that begs the question of whether slow and 
steady will win the race.

North America 2018 Download Growth Europe 2018 Download Growth

North America 2018 DAU Growth Europe 2018 DAU Growth

North America 2018 MAU Growth Europe 2018 MAU Growth
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Once again, North America has generated higher 
figures than its European counterpart with respect to 
usage metrics. Monthly active users increased by 61% 
and daily active users by 47%. Throughout the same 
period in Europe, monthly active users rose by 39% 
and daily active users by 32%. Also in Europe – where 
Uber Eats is expanding – the app’s usage growth rates 
have not dipped below 100% at any point in 2018 so 
far.

Between both markets, the fastest growing app of 
the year which has posted impressive usage and 
growth figures is DoorDash. Making up 13% of the 
all-time downloads, the app has racked up half of this 
in 2018 alone and now serves 1,200 cities across 
North America. This is largely due to a $535 million 
investment from SoftBank, Sequoia Capital and GIC. 
Throughout 2018, its download growth remained over 
100% while at times even spiking up to over 200%.
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About Priori Data

Priori Data provides a comprehensive suite of app 
market intelligence tools that enable accurate strategic 
planning in the global app economy.
 
Our commitment to data quality is underlined by our 
unrivalled transparency around data accuracy. Priori is 
regularly regarded as industry leading in head-to-head 
app data comparisons.
 
Our platform is designed for anyone looking to im-
prove the organic performance of apps based on da-
ta-driven research, benchmarking and market analysis. 
Top-tier marketers, investors, consultants, researchers 
and service providers rely on our insights every day.
 
Founded in Berlin in 2013, Priori Data was acquired by 
appScatter in 2018.

www.prioridata.com

http://www.prioridata.com
https://www.facebook.com/prioridata/
https://www.linkedin.com/company/priori-data/
https://twitter.com/prioridata/

