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Are you ready?



Operations management, today

2

Discovers 
situational 

issues

Requests tools 
and materials

Reports 
results

Waits for tools 
and materials

Performs 
operation

Highly inefficient

Engineer is directed 
to perform an 

operation
More 

waiting…



3

Innovaptive believes in a better way



Industry 4.0 enabled machines 
to talk to each other

Sensors        +        Devices        +        Systems        +        Processes
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INDUSTRY 5.0

Innovapptive drives the next paradigm shift
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Industry 5.0 will enable humans 
to talk to machines

Intuitively       +       Instantaneously       +       Informed       +       Intelligently
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CONVERSATIONAL OPERATIONS

Touch        +        Voice        +        Sight
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Humans                 Engagement                 Machines

Alerts        +        Feedback



CONVERSATIONAL OPERATIONS
Out in the field
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User opens app and asks to 
see tasks for the day

App lists all tasks, 
locations, parts available 
for each task, route, and 
time estimated for each 

task

User at task finishes early 
because parts were 

available

Next task has 2 parts 
missing and he’s alerted so 

he re-routes to next task



CONVERSATIONAL OPERATIONS
On the shop floor
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She learns in real-time and 
executes safely

She asks to see the alert 
video

He sees three alerts to be 
taken care of before the 

function can be executed

User uses app to start a 
function



CONVERSATIONAL OPERATIONS
At the point of service

10

He orders from warehouse, 
repairs, makes note and 

moves on, saving time and 
increasing productivity

He checks for parts and 
sees them available. He 

calls into the app to order 
them

User at a task notices 
another service point 
coming up next week



CONVERSATIONAL OPERATIONS
In the warehouse
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Procurement makes orders 
based on working capital 

optimization

User sees orders for the 
day, week, month, quarter 

at a glance

Talks with procurement 
office and works out all 

purchase orders



CONVERSATIONAL OPERATIONS
At the back office
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Uses touch feedback to drill 
insights and share 

intelligence with leadership

Executive sees dashboard 
of people, performance, 

parts, processes 



Transforming traditional operations 
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A Platform that helps improve people’s lives, turn

Plant Downtime into Revenues

Inefficiencies into Growth

Excess Inventory into Profits 

Risks into Safety

Interactions into Decisions

Business Users into IT Developers



Rapid app conversation engine (R.A.C.E.) 
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The driving force behind Innovapptive’s Conversational Operations technology 

Industrial 
Internet of Things 

(Sensor Data)

Industrial 
Drones

GIS Data

Mobile Devices

Industrial Barcode 
Scanners & Printers

Wearables

R A C E
T E C H N O L O G Y

Work Order 
Management

Operator 
Rounds

Inspections 
& Checklists

Inventory & 
Warehouse 

Management

Field Service 
Management

Fixed 
Asset 

Tracking

Field 
Procurement

Analytics & 
Dashboards

Configuration 
Engine

Forms  
Engine

Mobile Offline & Sync Engine

Integration 
Engine

Workflows & 
Reporting Engine



Fanatical clients
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Typical outcomes
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Reduce 
Equipment 
Failures by

90% Increase Labor 
Productivity by 50% Reduce Safety 

Incidents to Near 0



How do we get started?
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Demo
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Thank You!


