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Director’s are a huge part of your league, whether they are seasonal/part-time, or play a larger role as a 

Floater or Regional Director. These individuals are the face of your leagues and it is your job as their boss 
to ensure that the duties are not only completed properly, but they have a season to want to come back 

from season to season. 

 

It can be difficult to think about all aspects of the position, particularly because many work out of state 
and have little to no interaction with in-office staff. What exactly should you expect of your Directors? 

What will make them want to return for the next season? 

 

We have compiled everything you could possibly want to know about what to look for in a potential 

director to ideas to retaining their employment and how to effectively keep them in the loop.   



2 

 

 

Job Descriptions …………………………………………………………
……………. 3 

Pay Scale ………………………….………………………………
………….. 9 

Director Retention …………………………………………………………
………….. 11 

Budget …………………………………………………………
………….. 19 

Director’s Training …………………………………………………………
………….. 34 

Newsletters …………………………………………………………
………….. 27 

Final Thoughts …………………………………………………………
………… 4 1 



3 



4 

Regional League Director 

 

Tasks/Responsibilities: 

● Attend coaches meetings in your area if needed. 

● Conduct coaches meetings in your area if needed. 
● Assist with recruiting officials if needed. 
● Assist with interviewing potential League Director candidates. 

● Attend area/school/marketing events when necessary. 
● Assist with training/evaluating On-Site League Directors. 
● Act as a replacement for on-site director if needed. 

● Act as a replacement for an official if needed. 
● Communicate regularly with office staff. 

Evaluation of Area Locations: 

● Ensure the Director's Booth is set-up correctly. 

● Ensure Directors are in uniform/on time/maintaining customer service. 
● Ensure playing fields are set-up correctly. 
● Parents are in the stands (where applicable). 

● Fill out On-Site Director Evaluation Form. Turn into League Coordinator. 

Compensation for Regional League Directors: 

● Starting pay is $20.00/Hour, Maximum pay for this position is $25.00/Hour. 

● $25.00 daily travel allowance if traveling more than 10 miles from home to attend leagues. 
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Floater Director –Part - time/Seasonal 

 

League Tasks: 

● Travel to different leagues each week that need additional staff. 

● Oversee game day operations. 
● Set up the league booth. 
● Officials scorecard preparation. 

● Meet and greet customers. 
● Sell mouth guards. 
● Actively create relationships with and provide support for all coaches and officials. 

● Responsible for setting up and breaking down game fields. 
● Oversee and handle game situations/conflicts. 
● Ensure implementation and provide knowledge of all rules of the game, as needed. 
● Clean up of the field and surrounding areas throughout game day. 

● Weekly communication with and support of the staff at headquarters. 
● Completion and submission of Weekend Review (scores, events of the day, etc.). 
● Fill out an On-Site evaluation form. Turn into staff at headquarters. 

● Ensure all players and coaches are having a great time. 

 

League Requirements: 

● Ability to attend Coaches Meeting and Director’s Training. 
● Ability to work 8-9 Saturdays or Sundays for the duration of the season. 
● Ability to communicate with Corporate Office throughout the day via phone with access to the 

internet. 
● Ability to address concerns and questions from customers appropriately. 

● Ability to travel to a different league each week. 

 

Minimum Position Requirements: 

● High School diploma 

● Coaching or officiating experience (two years minimum) 
● Ability to carry a minimum of 25 lbs 
● Ability to stand for extended periods of time. 

● Ability to transport and store large/cumbersome pieces of equipment (ex. Awning tent, foldable 
table, storage container, etc.) 

● Customer Service oriented personality. 

● Problem solving skills. 
● Conflict resolution experience. 
● Ability to pass Directors and rules test with 90% or higher accuracy rate. 
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● Ability to officiate flag football games in the event of missing official(s). *Premium will be paid 

for hours spent officiating. 

● Ability to coach flag football team in the event of a missing coach. 

 

Compensation for League Directors: 

● Starting pay: $17.00 per hour; $.50 - $1.00 increase per season up to a maximum of $22.00/hr. 

● $25.00 daily travel allowance if traveling to a location that is not your “home” location. 
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League Director –Part - time/Seasonal 

 

League Tasks: 

● Oversee game day operations. 

● Set up the league booth. 
● Officials scorecard preparation. 
● Meet and greet customers. 

● Sell mouth guards. 
● Actively create relationships with and provide support for all coaches and officials. 
● Responsible for setting up and breaking down game fields. 

● Oversee and handle game situations/conflicts 
● Ensure implementation and provide knowledge of all rules of the game, as needed. 
● Clean up of the field and surrounding areas throughout game day. 
● Weekly communication with and support of the staff at headquarters. 

● Completion and submission of Weekend Review (scores, events of the day, etc.) 
● Ensure all players and coaches are having a great time. 

 

League Requirements: 

● Ability to attend Coaches Meeting and Director’s Training. 
● Ability to work 8-9 Saturdays or Sundays for the duration of the season. 

● Ability to communicate with Corporate Office throughout the day via phone with access to the 
internet. 

● Ability to address concerns and questions from customers appropriately 

 

Minimum Position Requirements: 

● High School diploma 

● Coaching or officiating experience (two years minimum) 
● Ability to carry a minimum of 25 lbs. 
● Ability to stand for extended periods of time. 

● Ability to transport and store large/cumbersome pieces of equipment (ex. Awning tent, foldable 
table, storage container, etc.) 

● Customer Service oriented personality. 

● Problem solving skills. 
● Conflict resolution experience. 
● Ability to pass Directors and rules test with 90% or higher accuracy rate. 

● Ability to officiate flag football games in the event of missing official(s). *Premium will be paid 
for hours spent officiating. 
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● Ability to coach flag football team in the event of a missing coach. 

 

Compensation for League Directors: 

● Starting pay: $15.00 per hour; $.50 - $1.00 increase per season up to a maximum of $20.00/hr. 
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Regional League Director 

● Starting Pay $20 Max Pay $25 

Additional Income: 

● $25 mileage reimbursement for going to any site that is not their "home" (or site closest to their 

home site) 
● $.50 -$1 Raise after every season (depending on review) 
● Once maxed out on pay at the end of every season they will have $30 to spend on NFF/NFL Flag 

Merchandise 
● Possible per player bonus at the end of each season 

 

Floater Director –Part - time/Seasonal 

● Starting Pay $17 Max Pay $22 

Additional Income: 

● $25 mileage reimbursement for going to any site that is not their "home" site (not paid for drive 

time) 
● $.50 -$1 Raise after every season (depending on review) 
● Once maxed out on pay at the end of every season they will have $30 to spend on NFF/NFL Flag 

Merchandise 

 

League Director –Part - time/Seasonal 

● Starting Pay $15 Max Pay $20 

Additional Income: 

● $.50 -$1 Raise after every season (depending on review) 

● Once maxed out on pay at the end of every season they will have $30 to spend on NFF/NFL Flag 
Merchandise 
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One of the unexpected reasons many families return to play season after season is because 

there is a familiar face on the field each game day. This offers the family comfort, security and 
familiarity. Because of this, it is crucial to retain directors season after season as well, which requires a 

little extra work from the League Coordinator:  

- Send a “Get to Know You” survey so you have a better idea of what your directors like. It will 

also help you to learn how your directors communication style (sample below). 
- Send a care package once a season including some of their favorites. This is usually a good idea 

after a rough week or bad weather week. 

- Send a Thank you card and or gift card at the end of the season. 
- Send a card for any special day you know of (Birthday, Anniversary). 
- Host a “Get to Know You” raffles for the customers to encourage them to meet the directors. 

- Conduct a mid and end of season review (examples below). 
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NAME ____________________                   LEAGUE______________________ 

 
DIRECTOR’S MID SEASON REVIEW 

 
1. Are the gates and restrooms locked each week (if applicable)? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 

 

2. Are the fields painted properly each week (if applicable)? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

3. Do you have any issues with officials? Do they know the rules and interact 
with the children well? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

4. How would you evaluate the other director? Are they on time each week? Do 

they complete their responsibilities? Are they professional and 
knowledgeable? Do they interact well with the children? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 
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5. Do you feel game day responsibilities are divided equally? If not, what would 
like to see change? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

6. Are there any teams or coaches you have consistent issues with? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 

 

7. Are there any issues in keeping parents off of the fields? Are they staying in 

the stands or off to the side where directed? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 

 

8. Have there been any issues in families cleaning up the fields before 

departing? Is trash left behind? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 
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9. Do you have any difficulties staying on schedule? Are you beginning and 
wrapping up games on time each week? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

10. Do you have any difficulties staying busy during game days? What are some 
things you do to stay involved with the teams and families throughout the 

day? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 
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NAME ____________________                   LEAGUE______________________ 

 
DIRECTOR’S END OF SEASON REVIEW 

 
1. How did the overall season go? What went well? What went wrong? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 

 

2. How were the officials? Did they know the rules? Were they on time? Did they 
interact with the children well? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 

 

3. What can be improved for this league next season? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

4. Were there any problematic coaches we should be made aware of for future 
seasons? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 
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5. What did parents/coaches have complaints or negative comments about? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

6. How would you evaluate the other director? Were they on time? Did they 

complete their responsibilities? Were they professional and knowledgeable? 
Did they interact well with the children? Would you like to work with them 

again in the future? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 

 

7. Are you interested in returning next season? If not, is there a particular 

reason why? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________ 

 

8. What can your League Coordinator do better in future seasons? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 
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9. Name one thing the company as a whole can improve on? 

___________________________________________________________________
___________________________________________________________________

___________________________________________________________________
___________________________________________________________________ 

 

10.  Are you comfortable and willing to work events within the community 
during the off-season? 

___________________________________________________________________

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
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There are so many factors that come into a league’s budget and it’s easy to overlook or forget to 

incorporate items that don’t necessarily stand out. Below are some examples of items that could be 

factored into your league’s budget: 

 

Suggestion 1: Adding a Regional/Floater Director 

 

Regional 

Should be someone who has been with the company for a while and is trusted to check in on locations, 

train new directors, and do extra work. 

Example: Pay $20 + $25 mileage if more than 20 miles round trip and will be paid for the commute. 

 

Floater 

Preferably someone who has worked a season but doesn’t have to be. When being hired we need to 
give them the areas they could be working in to make sure they are ok with the distance. We will 

guarantee all 7 weeks of work but won’t know the locations.  

Example: Pay $15-$20/hr depending on how many seasons they have worked. + $25 mileage if not home 

league they have been assigned. 

 

 

 

 

 

 

 

Sample Breakdown 

(Based on 7 hours per day at $17/hr +$25 Mileage) 

Floaters Pay Breakdown Total Pay Per Day 

1 Floater 7 hours X $17/hour + $25 mileage $144 per day 

All 18 NFF 
Floaters 

$144 per day X 18 Directors $2,592 per day 
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Suggestion 2: Appreciation Gifts 

Sending a small ‘thank you’ at the end of each season shows your director’s that you appreciate all of 

the hard work they do throughout the season. Even a simple $10 gift card to a local coffee shop goes a 

long way in director retention. 

 

 

 

Sample Breakdown: End of Season “Thank You” Cards 

Item Total Cost 

Gift Card $10 

Thank You Card $0.80 

Postage $0.55 

Total Per Director $11.35 

Total Per 120 Leagues (240 Directors) $2,724 Per Season 

Sample Breakdown: Care Package 

Item Total Cost 

Drink, Snack, Candy, Gift Card $10 - $15 

USPS Flat Rate Shipping 
OR 

FedEx Flat Rate Medium Box 

$7.45 
OR 

$13.59 

Total Per Director $17.45 - $22.45 

Total Per 120 Leagues (240 Directors) $4,188 - $5,388 Per Season 

Sample Breakdown: Birthday Card 

Item Total Cost 

Birthday Card 
(Amazon: 144 Generic for $28.99) 

$0.20 

Postage $0.55 

Total Per Director $0.75 

Total Per 120 Leagues (240 Directors) $180 Per Year 
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Suggestion 3: Seasoned Director “Bonus” Catalog 

 

Possible items could include: 

Hat 

Beanie 

T-shirt (short/long sleeve) 

Hoodie 

Jacket 

Backpack 

Water bottle  
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DIRECTOR TRAINING ASSESSMENT 
 

1. Who can fix any missed or incorrect punches to your timesheet? 
____________________________________ 
 

2. National Flag Football allows children of what ages to participate in our program? 
____________________________________ 
 

3. How many states does National Flag Football currently host leagues in? 
 

 
4. What four things does your supervisor need from you prior to a season’s start? 

1.  ____________________________________ 
2. ____________________________________ 
3. ____________________________________ 
4. ____________________________________ 
 

5. What should you wear during game days at the field? 
____________________________________ 
 

6. Name 5 items you should have in your directors bin. 
1. ____________________________________ 
2. ____________________________________ 
3. ____________________________________ 
4. ____________________________________ 
5. ____________________________________ 
 

7. List the documents that you will find in your director’s binder. 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
 

8. Write a brief summary on how you should wrap up your day. 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
_____________________________________________________________________ 
 
 

10 15 13 5 
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9. What is the deadline for the weekend review? 
 

 
10. True or False: You should enter each note separately on the weekend review. 

 

 
11. How much do mouth guards cost at the field? 

 

 
12. What app will be used to transfer mouth guard sales to the office each week? 

____________________________________ 
 

13. What is the division breakdown with National Flag Football? 
____________________________________ 
____________________________________ 
____________________________________ 

 
14. True or False: The National Flag Football recreation league plays a 7V7 format. 

 

 
15. When is a mercy declared? 

____________________________________ 
 

16. Where should parents and other spectators be during games? 
____________________________________ 
 

17. How long is the meet and greet scheduled for? 
 

 
18. What happens during the meet and greet? 

____________________________________ 
 

19. What is the maximum amount of coaches that can be assigned to a team? 
 

Sunday Evening Monday at 10 AM Monday at 5 PM By the following week 

True False 

$1 $5 $3 $10 

True False 

90 Minutes 30 Minutes 60 Minutes 15 Minutes 

1 2 3 4 
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20. If someone is filling in as a coach for the day, what do they need to collect from you? 

____________________________________ 
 

21. How can someone volunteer to coach for the season if they have not yet signed up? 
____________________________________ 
 

22. What do you need to collect from each official before they leave the field for the day? 
____________________________________ 
 

23. What are 2 important things to remember while handling conflict? 
____________________________________ 
 

24. When should a parent use a merchandise inquiry card? 
____________________________________ 
 

25. In what situation would we cancel a game? Circle all that apply. 
 

 
26. How long do you have to wait after a lightning strike for it to be deemed safe to return to 

play? 
 

 
27. What division(s) have playoffs? Circle all that apply. 

 

 
28. What division(s) receive participation awards? Circle all that apply. 

 

 
29. What should you do with awards for absent players? 

____________________________________ 
 

30. Provide three tips from the presentation that make a successful director: 
_____________________________________________________________________ 
_____________________________________________________________________ 

Storm/Lightning Light Rain Snow Storm/Blizzard Extreme Cold 

Heavy Rain/Flooding Extreme Heat Scheduling Conflicts Coach No Show 

15 Minutes 30 Minutes 60 Minutes 90 Minutes 

Lombardi Shula Madden 

Lombardi Shula Madden 
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Meet & Greet 

 

Hello NFF Team! 

We hope you are as excited as we are for the start 

of the season this weekend!  

Attached you will find a map of the field that has 

been sent to all the families. Please make sure you 
are setting up your booth in the place listed on the 
map. Please also make sure you are numbering 

your fields the same way they are listed on the 

map, so families know where to go. 

This weekend is just a meet & greet and practice 
for all the teams. Teams will have a 30-minute 

meet & greet off the field where the coach will 
hand out all the team’s equipment, get flag belts 
fitted & have a team introduction. The teams will 

then move to the field for an hour practice. 

Below you will find some general information and 
tips for this weekend followed by some commonly 

asked questions on meet & greet week. 

 

- Your arrival time for this week will be _______. 
- The meet & greet schedule is in your director’s 

binder. Since it is the first week many parents and 
spectators will be asking you what field they 
should be on so keep this handy. 

- If you happen to run into any locked gates or 
restrooms, please reach out to______ then call 
your League Coordinator to let them know. 

- Your League Coordinator or another staff 
member will be available most of the day so, if 
you have any questions the day of please reach 

out. 
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Commonly Asked Questions 

Q. What should I do if I am missing a piece of merchandise or have a damaged product? 

A. Hand the customer a merchandise inquiry card and please let them know they can go to the website 

on the card and submit a merchandise inquiry and someone from our inventory department will contact 

them. 

 

Q. When will practice be next week? 

A. All practices are one hour prior to the game times. 

 

Q. How do I sign up to be a coach and get a shirt? 

A. Please have them reach out to the League Coordinator to get their volunteer form filled out. This 
process will also include a background check. Once their background check comes back clear a shirt will 

be sent to the field for them. 

Q. My child is in the Madden division and on the schedule for the last week of the season the time, field, 

location, and opponent all say TBD. Why is that? 

A. The last week of the season is playoffs for the Madden division. This means we will not know any of 
that TBD information until the week before because all the teams need to be seeded based off their 

win/loss record. 

 

As always if you have any questions please do not hesitate to reach out! 
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Picture Day 

 

Hello NFF Team! 

This coming weekend will be picture day at your location. Below 

you will find some information that will be helpful. 

 

-Your arrival time for this weekend will be _____. 
-Attached you will find the picture day schedule if the parents 

have any questions about when and where they should be. 

-The photo company that will be coming to the field is 
 ______. ______ will be your contact and can be reached at (xxx) 

xxx-xxxx or blank@blank.com should you need to reach them. 

-Most customers will pre-order ahead of time, but the 
photographers will take orders onsite as well. 
-Any questions regarding photo orders or the ordering process 

can be directed to the photographers on site. 
-The photos will be shipped directly to the customers a few 

weeks after the pictures are taken. 

 

We are very lucky to have such great photographers so picture day usually runs very smooth.  

 

As always if you have any questions please do not hesitate to reach out! 

 

 

 

 

 

 

mailto:blank@blank.com
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Conflict Resolution 

 

 

Hello NFF Team! 

For this week's email we thought it was important to give a little information on conflict resolution. As 
much as we all hate conflict it is something that happens in this position. Whether it’s with coaches and 
refs, coaches and parents or coaches and coaches we need to be able to address and diffuse these 

situations before they get out of hand. 

Below you will find a link to a quick video that talks about conflict in youth sports and a few tips to 

manage it. https://www.youtube.com/watch?time_continue=298&v=pzYqFUoxlPI&feature=emb_logo 

 

As always if you have any questions please do not hesitate to reach out! 

https://www.youtube.com/watch?time_continue=298&v=pzYqFUoxlPI&feature=emb_logo
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Madden Playoffs 

 

Hello NFF Team! 

We hope you are having a great week!  

The last week of the season there will be playoffs for the Madden division. Below you will find 
information about how the teams will be seeded and how playoffs will run. Parents will also be getting 
an email with this same information but will more than likely have questions. Please make sure to read 
this email in its entirety so that you can answer their questions. 

Here is how it will work! After the 5th game of the season is completed for all Madden teams in your 
league, the top four ranked teams in each Madden division will be seeded #1 – #4 and will compete in a 
one-day playoff on the last week of the season.  Seed #1 will play Seed #4 and Seed #2 will play Seed #3 
with the higher seeded team being the home team. The winning teams from those two games will then 
advance to a Championship game that same afternoon! 

If there are more than 4 teams in the division, the remaining teams will play against another team based 
on parity (ex, 5th place vs 6th place, 7th place vs 8th place).  

All of these games will be added into the schedule and posted by Tuesday before the last weekend of 
games. 

 

Here are a few general rules for playoffs: 

In each Madden division, teams will be ranked based on wins and losses.  If there is a tie on wins/losses, 
the tie breaker will be based off the point differential for each team.  This will determine the overall 
rankings for the teams within the division. 

These games cannot end in a tie.  Should there be a tie at the end of regulation, we will adhere to the 
following overtime procedure to get a winner. 

● Coin toss will determine possession.  The team that did not call the opening coin toss has the 
choice to take the ball first or defend first. 

● Each team will have the option to go for a one or two point conversion.  Both teams will drive 
into the same endzone.  

● If an interception occurs, the play is ruled dead and a change of possession will occur. 
●  If both teams are forced to go into a second overtime, both teams must go for two points. 
● If the game is still tied after two overtimes, it will proceed to a sudden death overtime format. 

o A coin toss determines possession. 
o The ball will be spotted at the 5-yard line. Teams will be driving towards mid-field. 
o Each team will receive two plays to go as far as they can.  
o The team that gains the most yards, wins.  
o If tied after Sudden Death, the process will be repeated.  
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o Interceptions cannot be returned. 
o If there is an interception on a team’s first play attempt, this will result in zero yards 

total for that team, they will not get a 2nd play attempt.  
o If there is an interception on a team’s second play attempt, this will result in zero 

yards for that attempt, but the team’s yardage on the first play attempt will be 
counted.  

Because of the new playoff system, we have eliminated participation awards for our Madden divisions 

and the 1st and 2nd place teams will receive trophies. 

 

As always if you have any questions please do not hesitate to reach out! 
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Last Week of Play 

 

Hello NFF Team! 

Can you believe it’s already the last week of the 

season?  

This weekend participant awards will be handed 
out to the Lombardi and Shula divisions and the 

Madden division will have playoffs.  

Attached you will find an award distribution sheet 
as well as the updated schedule for the weekend 
with the madden playoffs. The award distribution 

sheet will have the number of awards each team 
should get. Please make sure you are giving each 
team the correct number of awards or you will not 
have enough left by the end of the day. These 

awards are for players only. 

When you are filling out your weekend review this 
week you will notice that the system will ask you 
for an inventory of what is left in your bin. Please 

make sure you are filling that out so that we can an 
accurate count of the supplies we will need for next 

season. 

 

Here is just a little recap from the playoff email you 

got previously. 

the top four ranked teams in each Madden division 
will be seeded #1 – #4 and will compete in a 
one-day playoff on the last week of the season. 
Seed #1 will play Seed #4 and Seed #2 will play Seed 
#3 with the higher seeded team being the home 

team. The winning teams from those two games will then advance to a Championship game that same 
afternoon! 

If there are more than 4 teams in the division, the remaining teams will play against another team based 
on parity (ex, 5th place vs 6th place, 7th place vs 8th place).  
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Here are a few general rules for playoffs: 

In each Madden division, teams will be ranked based on wins and losses.  If there is a tie on 
wins/losses, the tie breaker will be based off the point differential for each team.  This will determine 
the overall rankings for the teams within the division. 

These games cannot end in a tie.  Should there be a tie at the end of regulation, we will adhere to the 
following overtime procedure to get a winner. 

● Coin toss will determine possession.  The team that did not call the opening coin toss has the 
choice to take the ball first or defend first. 

● Each team will have the option to go for a one or two point conversion.  Both teams will drive 
into the same endzone.  

● If an interception occurs, the play is ruled dead and a change of possession will occur. 
●  If both teams are forced to go into a second overtime, both teams must go for two points. 
● If the game is still tied after two overtimes, it will proceed to a sudden death overtime format. 

o A coin toss determines possession. 
o The ball will be spotted at the 5-yard line. Teams will be driving towards mid-field. 
o Each team will receive two plays to go as far as they can.  
o The team that gains the most yards, wins.  
o If tied after Sudden Death, the process will be repeated.  
o Interceptions cannot be returned. 
o If there is an interception on a team’s first play attempt, this will result in zero yards 

total for that team, they will not get a 2nd play attempt.  
o If there is an interception on a team’s second play attempt, this will result in zero 

yards for that attempt, but the team’s yardage on the first play attempt will be 
counted.  

● Because of the new playoff system, we have eliminated participation awards for our Madden 
divisions and the 1st and 2nd place teams will receive trophies. 

 

Since there is so much information in this email already you will get another email with more 

information on wrapping up the season. Please look out for that in the next day or two! 

 

As always if you have any questions please do not hesitate to reach out! 
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Season Wrap Up 

 

Hello NFF Team! 

We did it! Thank you so much for your 
hard work and dedication this season! 

Our program would not be successful 

without our amazing On-site Staff! 

Now that the season is over there are 
just a few things left to do to close out 

this season. 

Please reach out to your League 
Coordinator to set up a time to return 
the equipment and to schedule your 

end of season review. 

Your feedback is very important to us! 
Please use the link below to fill out a 
survey about how you feel the season 

went and what we can do to improve 

the position and the program. 

 

 

As always if you have any questions please do not hesitate to reach out! 

Thank you again for a great season and we look forward to working with you in the future! 
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Community Events 

 

Hello NFF Team! 

 

With our headquarters out of state, it is 

important for us to plant some roots 
within the local community. One way we 
can do that is by partnering with the 

school district, Parks and Recreation 

Department, or other local businesses. 

 

When we do have partnerships, we often 
share the events they are hosting and do 
our best to cross-market one another. 

Here are some events coming up in your 
community that we would love for you to 

share with the families! 

 

Your League Coordinator may be sending 

you flyers for community events to pass 
out at your tent. If so, please be sure you 
are engaging with families, passing out 

flyers, and marketing the events. 

 

As always, if you have any questions, please do not hesitate to reach out. 
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Staying Busy/Engaging with Families 

 

Hello NFF Team! 

Our goal is to make sure you're having a great time at the 

field, enjoying your job! Let's be honest, parents have a 
way of making or breaking your day. It's important to 
know the best practices on interacting with families to 

ensure your days are running smoothly and successfully. 

Here are some tips on ways to engage with families and 

stay busy throughout the day. 

Engaging with Families: 

Make expectations clear from the start. Letting families 
know at the beginning of the season where they can and 
cannot sit during games prevents any issues later on. If 

you let someone sit on the field during week 2, they will 

expect to do so again. 

Greet families each week as they're coming in. If they 
need help finding a field, please assist them with clear 

directions. 

Keep the director's tent tidy and welcoming. 

When you are making your rounds of the fields, be sure you are communicating with families and offer a 

friendly smile. 

Listen and respond when families come to the tent with concerns/complaints. 

 

How to Stay Busy: 

Set up items at the tent to keep children engaged, such as a ball toss. 

Host raffles as directed by your League Coordinator. 

Host trivia for prices as directed by your League Coordinator (or for fun without any prizes!).  
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One key aspect to successfully running a league is to ensure the staff on site each game day is the right 

fit and they feel valued as an employee. Families do take notice if there is a different Director each 
season and the unfamiliarity can actually turn them away. First and foremost, the right fit must be hired 

to avoid issues each week. Understanding the duties of the position are crucial, as well ensuring your 

candidate is willing to go above and beyond when needed (such as filling in as an official). 

 

It is also important to keep your staff happy and wanting to come back each season. Simple things like 

seasonal ‘thank you’ cards or a birthday gift card will go a long way in making your Directors feel 
appreciated. These little tokens will show that you value the hard work they are doing for you each week 

out at the field’s and will encourage them to return next season.  

 

Directors should always feel like a valued employee rather than someone simply lending a hand each 

week. 

 

 


