UH demonstrates commitment to the community through organized and sustainable community
benelit programs that provide free and discounted care 1o those unable o afford health care; care

o low-income beneficiaries of Medicaid and other government programs; and services designed to
improve community health, increase access to health care, and train the next generation of medical

professionals. U follows very strct IRS guidelines in determining what counts as community benefit
UH’s community benefit in the past 10 years alone surpasses $2 billion.

UNIVERSITY HOSPITALS 2014 COMMUNITY BENEFIT $266 MILLION

ABOUT UNIVERSITY HOSPITALS

University Hospitals is a

comprehensive health system
with a nearly 150-year
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B centers BRSNS fimes igher than the national average, EDUCATION AND $76

based on the standard measure of community benefit as a TRAINING

percentage of operating expenses.”

COMMUNITY HEALTH
IMPROVEMENT
ur outeach programs prvide

no-cost healthsaeenings
and help thousands o people

million

and 10 urgent care centers.
Our 26,000 physicians and
‘employees are dedicated to
offering the highest-quality
health care and wellness
advice at every stage of life
for the people of Northeast
Ohio. To learn more about
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A GIFT THAT

KEEPS
GIVING

For heart attack patients, timing is everything. In more than 2,000 CPR courses taught in high schools
and community centers across 15 Northeast Ohio counties, University Hospitals EMS Training & Disaster
Preparedness Institute is equipping residents of all ages with the ability to save lives,

Just two hours after completing their training on a new lifesaving LUCAS
device they were given by UH, East Cleveland paramedics saved the life of a

man suffering a heart attack.

“Studies show that you can improve heart attack

outcomes when mare bystanders know CPR,” says Dan

Ellenberger, who diects the institute. “It's our goal to

of UH: the LUCAS device to deploy uninterrupted chest
compressions, cardiac monitors that transmit the patient's
EKG directy to the hospita, and the Infrascanner to

Unvesty el + Ukhespia o0

touch every high school student in the region. Its all part  detect bleeding in the brain
of building ifesaving communities.”

“UH care begins in the patient’s ling room, not the
The institute also teaches about 2,000 courses to the hospital,” says Ellenberger, I the syneray between
region's paramedics and educates them on the aggressive  UH and the paramedics that make it work. We're
heart attack protocols developed by UH cardiologists. partners in care.”
Squads receive the most advanced equipment courtesy

When MINUTES MATTER

Residents of Clevelands Eastside communities
will soon have more rapid access 1o high-level
trauma services, thanks to University Hospitals'
new regional trauma iniiaive. A key part of
the plan is establishing UH Case Medical
Center as a Level | trauma center.

Over the past 20 years, four Eastside trauma centers
have closed, including two Level | faciites. These
centers provide the highest leve of total care for
every aspect of injury, concentrating providers

in all specalties to provide trauma care 2

“When it comes to trauma, time i a lfe-or-death

Curtently, there is no Level  trauma center  matter,” says Michael Anderson, MD, MBA, Chief
on the Eastside for adults, though UH Medical Offcer of Universty Hospitals. “We are
Rainbow Babies & Children’ Hospitalis making a major commitment to providing all trauma

the only designated Level | trauma center in  victims the highest level of care they need and
northern Ohio for pediatric patients. deserve, and doing it quickly and efficiently.

University Hospitals has made it a
priority to get LUCAS devices - which

tirelessly deliver continuous, consistent
CPR compressions — into the hands of
local EMS squads.

for people experiencing sudden cardiac
artest, CPR is their lfeline, pumping
crucial blood and oxygen to their

brain, lungs and other organs. But

for paramedics, the effort t takes to
perform continuous, high-quality chest
compressions means they can't perform
other fesaving tasks, such as intiating
Vs and administering medications.

The UH EMS Training & Disaster
Prepareciness Institute has supplied
LUCAS devices to paramedics across.
the region

Ths lfesaving equipment really
makes a difference for members of our
community,” says Shaker Heights fire
chief Pat Sweeney. “Its been a godsend
for us more times than | can count.”

AU CARE + Unersy Hosptats

IMPROVING HEALTH
INSPIRING HOPE

2014 COMMUNITY BENEFIT REPORT

2014 UH Community Benefit Report
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GREENING UH

Healthy Interiors
Purchases in 2015*

IATT | TTZM

SAFER Greener purchasing

momentum in 2015:
CHEMICALS s cmmmetomms
and GREENER ot
PURCHASING i oo
senvies staff, and fre safety oficis

Clean air and water are
 Purchese of green dearing chernicals

2015 SUSTAINABILITY PROGRESS REPORT SUMMARY

University Hospitals

UHhospitals.org/GreeningUH * 2015 Progress Report Summary

1

essential to a healthy life.

10| Offce o ustantity - GreenngUHBUHRCpiGls 19

in the areas of all-purpose, glas,
bathvoom and carpet,
+Improved vendor engagement around
the systemwide goal of purchasing
furniture and medical products free of
EHP, PVC, formaldehyde, perfluorinated
‘compounds and flame retardans

Meet Marc, an nsightul manager rom
the Department of Engneering Senices Marc
has worked It

Meet Karen, a passionate green team
member and purchasing contract manager

practice from a conventional one using synthetic
chemicas to one using organic materials

free of chemicals of concern. This approach
reduces chemical polluion in storm-water

UH with goods and services In 2015,
Karen' incredible persistence in communicating
with suppliers and internal takeholders helped

UH to make great strides in Healthy Interiors

purchasing efforts that protect patients and

employees by elminating potentialy harmful
and

runoff, positvely impacting patient, employee.
and public health as wel as the integity of
Throughout 201

regi 3
nonchemical organic appiications were used
at UH Case Medical Center, and trining for
in-house staff is expanding in 2016.

Uil ryGresnngUK 2015 Prores Repon Sy | 11
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r[j / healthfully. Two UH nourished by rain water UH Harrington Heart &

|4 I employees are taking and fertilized through Vascular Institute, and

é powerful actions to do ~ home “grown" compost. Mike, a clinical nurse

e 1 just that. When you walk  There is a growing life at UH Seidman Cancer

S| into the Eastside suburban  cycle occurring here and Center, both co-chairs
TRANSPORTATION E 4 backyard of Anna and each step is carefully laid of the UH Case Medical
PEDALING, WALKING and RIDING V4 Mike Cifranic, it opens a out to support the next. Center Green Team, were
our way to a Healthier UH. - world of possibilities for The Cifranics do not live recognized as “Green N\
s e cramer anyone looking to create in the country, where such Health Heroes” by the

crde i : Greening UH Sustainabili

modes of transportation improve 10 improve all modes of a healthful iving space: an undertaking might be 9 1ty

indiidual, public and environmental  transportation

health through increased exercse as Prioritization of Patient Parking

wellas decreased ar pollution and - simplied visitor and patient
greenhouse gas emissions (GHG). parking for ease of access
Healthy transportation efforts * University Circle “Walkable
have often focused on UH Case. Destinations” Fair ~ local

tocommute toworkasaway | Medical Center due to the urban businesses connect with
e e G vt density of its location in University  employees
i i Circle ane * National

UH Transpor i
Group, a multdiscipinary
‘committee eflecting employees,
patients and other sakeholders
that meets quartery to discuss
‘opportunites, deas and goals
related o healthier modes.

of wporaton,

c%o)

TRANSPORTATION,
EMPLOYEE ENGAGEMENT
and LOCAL LIVING

business ditrict

off health nsurance premium
for biking

UH Employee Bike Challenge

[ 136 Bicyclists riding
over 5 months
avoided > 7.5 tons
of carbon

Driving
17,218 miles

o the Greater University

The UH GREATER UNIVERSITY
CIRCLE EMPLOYEE RESOURCE

The NATIONAL BIKE CHALLENGE
pltform was used for the second

ftal
employees to v as close 1o work
as possble through the Greater
Circle Liing Iitiatve, which
provides financial incentives

o Ive near UH Case Medical
Center in a walkable community

DR Trprr—

year asa
mode of commuting and recreation
among employees One hundred
and thiry-six employees actvely
participated n ths program that
culminated in over 7.5 tons of CO,
emissions avoided and $24,487.49
saved i fuel expenses.

Meet Kristie. a: 2 pdiatic pumonologis, e sees
firsthand how the health mpacisof cimate change affect

Kic. For example, the negatve efects o cmate change on air
qualy disproportonatel impact chicre, especial those with
chronic conditons ke asthma, whichaffects thousands of kics in
Cleveland. Kiste s an actve advocate fo a ealthy environment,
because kids need safeand healthy places o v, walk and ply
inorder to thrve, Loclly Krstie s a member of the Cuyahoga
County Healthy Homes Advisory Counci, which works to provide
eduction o property owners, andlords and residents on tiggers
inthe home envronment that can impac rspiratory health and
1o connect familes with local sevicestha saely eiminate home.
hazarc, She als s memberof the American Thoracic Socety
Envronmenta Health Polcy Committee, advocating or poices
hat mitigate clmate change on thestte and nationl lvel.

Uil rgGreeingUN 2015 e Report Sy

Creating a

Healthful Living Space

Many people say they ~ climbing tomatoes march ~ In December 2015,

want to live more

down the rest of the yard, Anna, an analyst at

in the backyard, chickens

the norm. Rather, their team. This honor is for

peck at the lush grass,

their inspiring dedication

vegetable and herb plants
tower from a kitchen
garden, bees from the
backyard hive are busy at

home sits across from a
sprawling and aging mall
along a busy stretch of
road — a location that may
not seem likely to house

to environmental
stewardship in their daily
work and their leadership
among UH peers.

work in the garden and,
not far beyond, a small
greenhouse, fruit trees and

such a complex mini-
ecosystem.

Anna Analyst,

UH Harrington Heart
& Vascular Institute.
Mike, RN, ACN,

UH Seidman Cancer
Center, Floor 5;
Co-chairs of the

UH Case Medical
Center Green Team

Meet the Cifranics,
2015 Green Health Heroes of UH Case Medical Center

How do you find time? “We are both
tired when we come home, but there is
something about going out to the garden,
or walking around the orchard, or collecting
fresh eggs and seeing the chickens run
around that gives us a boost of energy.
Connecting with the Earth on a basic level
seems to recharge us and that is how we
find the time.”

8 | Office of Sustainability + GreeningUH®@UHhospitals.org

UHhospitals.org/GreeningUH + 2015 Progress Report Summary | 9

2015 UH Sustainability Report
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e . Fitness
University Hospitals
Avon Health Center

WINTER/SPRING 2016

GET ENLIGHTENED

A success story from our Enlighten weight management program
TAKE THE CHALLENGE

Avon and Avon Lake vie for healthiest city

WEARABLES

Link your device to our equipment

QUENCH IT

A massage at Exhale Spa can rehydrate your dry, winter skin
WALKING THE WALK

Family physician Ernest DeGidio, DO, takes his own advice

CONNECTING YOUR
WEARABLES

Anyone who uses a fitness tracking device has
discovered that the precise record they keep
of your progress can be highly motivating.
Knowing how far you've come can help propel
your activity into even higher numbers.

Early adopters started wearing fitness
tracking devices — also known as
“wearable:

about eight years ago.
Brad Calabrese, general manager of
the Fitness Center at University
Hospitals Avon Health Center,

has been wearing one since 2009

But the popularity of these devices -
which include such styles as Fitbit®,
Jawbone®, Max™ and now the Apple®
Watch ~ s still growing. Part of the
reason is that they've become smaller
and easier to wear. Armbands that
wrapped around the bicep have given
way to wrist-watch style monitors. The
Fitbit Zip™ is especially small ~ about
one-quarter the size of a playing card
~ and easlly clips onto a waistband

“For Christmas 2014, the popularity
of all these devices just exploded,”
says Calabrese,

S0 he wanted to make the Fitness
Center’s equipment coordinate with
wearables and the workout specifics
they provide. This year, the Fitness

Center will have 30 pieces of cardio

x|C

equipment, including stationary
bicycles, treadmills and climbers — that
will allow you to connect with your
tracking device. These wireless
connections will tell the person
working out precisely what they have
accomplished - in terms of steps
climbed, or revolutions made on a bike
People can also retain that information
on their devices. That makes it more
convenient to monitor increasing
progress and much simpler than
keeping track in a notebook

“This allows people to set goals and
take their workouts to a new level,
with the knowledge from past

workouts that is specific to the
individual, " says Calabrese. “You'll get
details, such as what your stride length
was on a treadmill.”

If you find this a lttle overwhelming,
there are plenty of people working at
the Fitness Center ready to help you
out. You also can lear more about
connecting your device to the cardio
equipment by attending a free talk at
the Fitness Center, in the first floor
conference room on Tuesday, Jan. 12,

from 11:30 a.m. - 12:15 p.m. or from
6-6:45 p.m. Call 440-988-6801 today
1o reserve your spot.

6

Fitness Center at UH Avon Health Center

DRY WINTER SKIN?
QUENCH IT WITH A MASSAGE.

Those of us who live in Northeast
Ohio know how the long, cold
winters can affect our bodies.

One consequence of the weather
can be dry, flaky and even cracked
skin. Read on to learn how a
massage at Exhale Spa at
University Hospitals Avon

Health Center can help.

“The skin s the largest organ in your
body," said Margo Gemperline,
Licensed Massage Therapist at Exhale
Spa. “It needs to be nourished.”
Exhale Spa clients can choose from
a variety of massage techniques,
and all creams, lotions and oils used
are organic. “For dry skin, | often
suggest our massage oil that contains
a blend of seed oils, such as grape
seed, sesame seed, avocado and
Jojoba,” said Margo. “This oil
provides antioxidants and
vitamins that dry skin needs.”

10

STRONGWOMEN,
HEALTHY HEARTS

The daily demands of life - spouses,
Kids, jobs, community involvement ~
can take their toll on women, and
often leave no time during the day

0 exercise. The StrongWomen -
Healthy Hearts program was designed
for women 40 and over, who currently
get little or no exercise. The 12-week
program brings women together for
one hour, twice per week, to help
reduce their risk of heart disease — the
nation's leading killer of women —
through fitness and nutrition education.

The first half of each class features
leader-directed discussion around
eating for heart health and includes
hands-on cooking activities. “The
curriculum focuses on establishing an
eating pattern that i rich in fruits,
vegetables, low-fat or nonfat dairy
products, fish, whole grains and
legumes,” said Renee Barrett, certified
personal trainer and program manager
at the Fitness Center at University
Hospitals Avon Health Center.

Fitness Center at UH Avon Health Center

“It encourages participants to prepare

meals that include leaner meats and
poultry, with less refined carbohydrates
and saturated or trans fats.”

During the last 30 minutes of each
class, participants will engage in
aerobic activites, such as walking
or dancing. The intensity of each
workout progresses with each class,
as participants’ endurance improves.
Gentle stretching prior to each
activity will also be included

Piloted in Kansas and Arkansas,
StrongWornen ~ Healthy Hearts is
currently being implemented across
the United States by extension trainers.
The Fitness Center is pleased to offer
our members this program in 2016.

Women are the caretakers of the family, but in order
to have the strength to do so, they need to make their

own health a priority. That's where StrongWomen ~

Healthy Hearts comes in.

To learn more about StrongWormen ~
Healthy Hearts or to register for

the upcoming session, please call
440-988-6822 or log on to
UHhospitals.org/Fitness.

The benefits to skin from massage
extend far beyond relief of dry skin,
including increased circulation,
improved tone, rejuvenation of
cell-producing collagen and
improved elasticity.

Elaine Boudreau has been an Exhale
Spa client for three years. An arthritis
sufferer, she receives massages from
Margo regularly, as often as weekly
after a recent surgery. “I don't

know where I'd be without Margo,”
said Elaine. “She has a magic touch,
and after a session with her, my body
is in alignment and | feel lie I'm

12 feet tall.”

For an even more immersive skin
experience, try one of Exhale Spa's
seaweed wraps. “Our seaweed wrap is
like getting four massages in one,"
said Margo. “First, clients receive a dry
exfoliation of the skin, followed by an

WALKING THE WALK
(AND HITTING THE COURT)

Does your doctor set a good example by exercising regularly?
Ernest DeGidio, DO, board-certified in family practice, “walks the walk.”

application of warm, French dlay
combined with marine-based spa
products. Then, wrapped in a thermal
sheet, you'll receive a relaxing
20-minute head/scalp, neck and foot
massage. Finally, the ‘seaweed mud" is
removed with warm towels and the
treatment concludes with a light
massage using a hydrating cream.”
For those who prefer, Exhale Spa

also offers shea butter wraps.

For a complete menu of services and
costs, visit UHhospitals.org/Spa. If you
would like to make an appointment,
call 440-988-6811

vyeve

Fitness Center members receive
discounted pricing on all spa services;
however, you do not need to be
amember to enjoy Exhale Spa‘s
services. Complimentary access

to the Fitness Center, including
steam room, sauna and whirlpool
comes with every service. -

- Unhospitals org/fitness | 7
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When Ernest DeGidio, DO, joined University
Hospitals Elyria Medical Center in July, he
hadn't played racquetball for a dozen years.
He exercised regularly, but it wasn't until

he opened his practice at UH Sheffield
Health Center that he seized the opportunity
1o start again.

“I'm really happy that | joined the Fitness Center
at UH Avon Health Center,” said Dr. DeGidio.
“Once | settled into my practice, | realized how
convenient it s to start my day there three
times a week."”

As a primary care physician, Dr. DeGidio
understands the importance of exercise in
maintaining a person’s health and wellness

“When | discuss diet and exercise with my
patients, they often convey that they're too
busy to work out, and that eating right on the
go can be a challenge, ” he said. “It sometimes.
helps them to know that I'm able to find the
time to exercise, and even look forward to my
time on the racquetball court.”

Dr. DeGidio had no trouble finding people to
play racquetball with him at the Fitness Center.
“Its a very social place, and everyone s friendly,”
he said. “One day | walked in and just started

talking to a group of people that were sitting
in the lounge area in front of the courts. They
asked me to join them and we've been playing
together ever since.”

In addition to racquetball, Dr. DeGidio has also
played basketballin the full-sized gymnasium
at the Fitness Center and utilized the vast array
of fitness equipment throughout the facilty.

Be sure to say hello if you see him there!

To speak to a membership representative at the
Fitness Center, please call 440-988-6801.

440-988-6801 * Uhhospitals.org/Finess

"
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University Hospitals
Case Medical Center

Cleveland | Ohio

MEDICINE’

UNIVERSITY HOSPITALS
SEIDMAN CANCER CENTER AT
UH CASE MEDICAL CENTER

EST
HOSPITALS

1n 1996, UH created a support department By 2013, the CCRT
clinical tials office at and became the Center  activties amounted to
at s now UH Case for Clinical Research over $42 milion at UH
Medical Center. Atthe  and Technology (CCRT),  and $167 millon of
time of its reation, the  which consists of seven UM actvity related to
focus and management  offces dedicated to the affiiation between

developing a standardized  UH and Case Western

managed by a small platform ensuring the Reserve University School
staff. This team was responsible conductof  of Medicine. These funds
charged with the fiscal research for patients emanate from nearly
management of a through scientifc, 1,200 active grants and
handful of clinical trials,  regulatory, legal, ethical  contracts at UH and

as well as regulatory and fiscal review. nearly 700 addtional
oversight of human . ow grants that annually

subject protections.
By 2000, the office

became known s the
UH Research Institute.

From 1996 to 2003,

fund the shared faculty
of UH and the School of
Medicine through nearly
2,300 active human
research protocols.

provides infrastructure,

support for all research
actiites performed at
UH by UH medical o

enterprise at the scientific staff. These
academic medical center  medical scientists are

continued to expand, national and international
resulting in exponential  leaders in their respective
growth of both the staff fields and are committed
and the research activty to identifying standards
managed. The institute ~~ of excellence and

grew into a much broader  potential areas for

»

improvement to promote
and faciltate clinical and
translational research.

To learn more about the Center for Clinical Research and
Technology directly, visit UHhospitals.org/Clinical-Research,
call orem:

UIVERSTY OSPTALSCASE MEDICAL CENTER * 1.866-U84.CARE .

"

UH Seidman Cancer

diagnosed, monitored and
treated. The center offers the
first hybrid PET/MRI system
in a dlinical setting in the
United States and the first
high-field-strength (3 Tesla)
intraoperative MRl unitin a
cancer hospital worldwide

Using PET/MRI in
Cancer Detection and
Intraoperative MRI in

Cancer Treatment

UNVERSTY OSPTALSCASE MEDICAL CENTER * 1.866-U84.CARE

head and neck, soft tissue
and bone. Radiologists can
obtain simultaneous PET

and MRl images, rather than
the alternate approach of
performing a PET/CT scan on
one day and MRI on another
day in the same patient. The
simultaneous images allow
radiation oncologists to
provide the best information
about the tumor location,

Andrew Sloan, MD,
Director, Brain Tumor &
Neuro-Oncology Center,
Peter D. Gristal Chair in
Neurosurgery, UH Case.
Medical Center; and

extension at the same time. S0 e

The high-feld-strength new tool in neurosurgery.
intraoperative MRI unit With the intraoperative
allows regular use of the MRI MR unit, they can remove.
equipment at the same time a brain tumor according to
asthe ORis in use, thanks to  images obtained immediately
an MRI-compatible door that prior to surgery, and then,
can open and close while the  with the patient stil under
MRl magnet is operational  anesthesia and the cranium
and s airtight to prevent stil open, they can move the

patient back into the MRI
machine for another image
OR from the MRl instrument to verfy that all cancerous
and vice versa tissue has been removed

The PETIMRI offering, led
by Pablo R. Ros, MD,
PhD, MPH, Chairman
and Theodore J. Castele
Professor, Department of
Radiology, UH Case Medical
Center and Case Western
Reserve University School
Medicine, has numerous

applications in oncology.
For example, pediatric
patients with cancer face
many years of repeated
imaging studies as part of
standard follow-up for the
disease. PET/MRI scanning
markedly decreases the
radiation that accompanies
a PET/CT imaging study,
therefore reducing the
radiation that a young
person s exposed to
over a lfetime.
‘Combining MRIwith PET
also excels over other
imaging options in neuro-
oncology and cancers of the
breast, rectum, prostate,

Dr Pablo os

Unedimanorg + UK SEOMAN CANCER CENTER AT UM CASE MEDICAL CENTER | 17

ing i iscovery & isa

5250 millon national initiatve to accelerate the development of medical
breakthroughs by physican-scientists into medicines that benefit
paients. It is a unique model that aligns, through mission and structure,
nonprofit and for-profit resources into a system for drug development.
“The Harrington Project thereby addresses a set of major challenges in
medicine that have created a development gap for promising discoveries

ington Discovery Insti pitals Case.
Medical Center, the nonprofit component of The Harrington Project,
enables physican-scientiss to translate their clinical insights and
research into novel therapies that benefit patients and society.
Through an annual competition, the Harrington Discovery Insitute
selects a group of medical innovators known as Hartington

by drug discovery experts toward the clinical reaim.

HARRINGTON DISCOVERY INSTITUTE . hiladelohia Pa
AT UNIVERSITY HOSPITALS CASE MEDICAL CENTER g varian cancer

A CATALYST FOR A NEW MODEL
IN DRUG DEVELOPMENT

%

2014 SCHOLARS

UNVERSTY OSPTALSCASEEDICAL CENTER * 1.866-Uk4.CARE

Dr. Greenberg, associate professor in the University of
Pennsylvania's Perelman Schoal of Medicine, has discovered an
enzyme that i required o repair ertain types of DNA damage
that occur during the development of herecitary breast and
ovarian cancer. e believes that he can infibit this enzyme to
create ireparable DNA damage in the cancer cells, causing the
celsto die. This mechanism could be the foundation for new,
more effective chemotherapy drugs.

“The support provided by
the Harrington Discovery Institute

New Jersey Indiana Ui is very unique and very special.”

David Rowitch, MD, PhD Through the relationship-builing opportunites that the

University of Caiifornia, Harrington Discovery Istitute offers, he hopes to lay the

groundwork for translating his laboratory work into a

new cancer treatment. “To develop the necessary
expertise to do ths on our own would be tremendously fime-
consuming, diffcul to assemble and prohibitvely expensive,
he notes. "The support provided by the Harrington Discovery

Instiute is very unique and very special.* Read more at

HarringtonDiscovery org/Scholar-Innovator2013.

The 2014 class of Harrington Scholar-nnovators selected

by the nstitute’sscientific advisory board are:

Jayakrishna Ambati, MD Gavril Pasternak, MD, PhD
University of Kentucky Memo Kettering
Darren Carpizo, MD, PhD
Rutgers Cancer Institu

Irina Petrache, MD

Garret FitzGerald, MD
University of Pennsyluania
Mark Humayun, MD, PhD
University of Southern Cali
John Kheir, MD

Rahul Kohii, M
University of Pennsylvania

To learn more, visit HarringtonDiscovery.org. To be notified of the next Harrington
Scholar-Innovator Grant call for proposals,
email Natalie. Haynes@UHhospitals.org.

Unedimanorg + UK SEIMAN CANCER CENTER AT UM CASE MEDICAL CENTER | 27
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A Strategy to Overcome Resistance

"The best part

of my field is
the connection
between bedside
and bench.”

“The need to take care of patients is deeply
embedded in the soul of Robert A. Bonomo, MD.
A5 an Infectious Diseases specilst at the Louis
Stokes Cleveland VA Medical Center, where he s
also Chief of the Medical Service, his patients are
some of the sickest, usually with poor immune
systems, often with multiple medical problems,
complicated by one or more bacterial infections.

My persona i fike a surgeons,” he says.
“Igetin there and do something diffcult,
There i ltle margin for error with acute
bacterial nfections. it a high-risk, high-reward
field, and the rewards are very immediate.

My wits are on the ine with every patient.”

Important Comnectons
kg cve ofpaters, O Beromo 1

o, b s delo v bt et

i e o o ot 1o help peape” e

2015 Scholar-Innovator

* Robert A. Bonomo, MD
Case Wester Reserve University

Louis Stokes Cleveland VA Medical Center

Cleveland, Ohio
Infectious Diseases.

An Unexpected Direction

sy drcspesking man e v e
It shac of Yakes Stachom, bl plyrs e
ckey Manteand Yoo B wer he o of s outs
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In Pursuit of Discovery

“The secret to inspiration and serendipity is to
reach deep into the areas that fascinate and
eniiven you and wake you up in the morning.”
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Duke University

Durham, North Carolina
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A Revolutionary Approach

Barry 5. Coller, MD, the David Rockefeller Professor of Medicine,
Rockefeller Universiy, New York, stil vividly remembers the patient
o, more than 40 years ago, sparked his interest in stioke and
heart attack research and unknowingly set hs e’ dirction.
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EXPLORING NEW DIRECTION

THE HARRINGTON PROJECT
FOR DISCOVERY & DEVELOPMENT

Harrington Discovery Institute
g University Hospitals | Cleveland Ohio

2015 Harrington Discovery Institute Annual Report




PROJECT Harrington Discovery Institute
VELOPMENT | ) er Cleveland Ohio

HARRINGTON SCHOLARS

HARRINGTON DI’ HED 2014 HARRINGTON 2015 HARRINGTON ADDF-HARRINGTON SCHOLARS
arly Caroer Award)  SCHOLAR-INNOVATORS, SCHOLAR-INNOVATORS =

iGToN
NOVATORS
i ‘GUND-HARRINGTON SCHOLARS

‘OXFORD-HARRINGTON SCHOLARS

Nicole Calakos, MD, PhD
DUKE UNIVERSITY

Nervous System Movement Disorders

ington Discovery Institute Discovery Institute
DEVELOPMENT sty Hosptls Clevland Ofio OR VERY & DEVELOPN y Hospials Clveand GFio

Geoffrey S. Pitt, MD, PhD John C. Burnett Jr., MD

DUKE UNIVERSITY MAYO CLINIC

Osteoporosis Heart Failure

2015 Harrington Discovery Institute Scientific Symposium
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UH dlinical research expenditures

Case Medical Center CASE WESTERN RESERVE
UNIVERSITY

0
University Hospitals \ éé SCHOOL OF MEDICINE

* hegoal it resporsly gow reseachand

Cleveland | Ohio

FRED C ROTHSTEI, MD

UH and the School of Medicine
active contracts and grants

THE CENTER FOR CLINICAL RESEARCH AND TECHNOLOGY

U CASE MEDICAL CENTER SRIMARY ASFLIATE OF
1 vwesty  BEST
SCHOOL OF MEDICNE BSOS

Discover the Tradition of Research

FOREFRONT OF CLINICAL RESEARCH

CORNER IMAGE ANALYSIS
READING CENTER (ARQ)

RETINAL DISEASES IMAGE
NALYSIS READING CENTER
(REDIARQ)

PATHOLOGY LABORATORIES

9,268% 560,425%
206,470

$2.3

CB.002 billion

“To responsibly grow research and
scientific innovation to improve patient care.” e
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E
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CLINICAL RESEARCH.
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Administration
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Rainbow
Babies & Children’s

UH Rainbow Babies & Children’s Hospital

Spring Celebration

In honor of Leonard Horvitz

The UH Rainbow Babies & Children’s Hospital Spring Celebration
has been made possible through the generosity of UH friend and
benefactor, Joan Horvitz, in honor of her husband, Leonard Horvitz.

! AN
QUniversity Hospitals Rainbow Babies

& Children’s Hospital

2014 Annual Report
to the Rainbow Babies &
Children’s Foundation

Submitted to:
Jill Goubeaux Clark, President
Rainbow Foundation
Monday, May 18, 2015
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For every question,
every kid,

There’s only

one Rainbow.

. /AN
University Hospitals Rainbow
Babies & Children’s
216-UH4-KIDS (216-844-5437)
OnlyOneRainbow.org
#ThisIsRainbow | o

© 2015 University Hospitals RBC 01193

s University Hospitals
The Congen]'tal Rainbow Babies & Children’s

Heart Collaborative | wationwide Children's Hospital

. [ ™
a (A~\ [ gl
University Hospitals Rainbow NATIONWIPE
Babies & Children's CHILDREN'S
H When your child needs a hospital, cveryshing masters:

Rainbow at
UH Ahuja
Medical Center

. i i ™

University Hospitals Ahuja Medical Center ASKRAINBOW
3999 Richmond Road, Beachwood, Ohio 44122 ﬁﬁf;%‘;‘llmﬁﬁg}atnc
216-593-5440 | UHAhuja.org/Rainbow p .

216-844-5437 Select option 3
EMERGENCY SERVICES ® OUTPATIENT SURGERY e INPATIENT CARE

For every question, every kid, . . AN
, . University Hospitals Rainbow Babies
Thel’e S Ol'lly one Ralnbow, Ahuja Medical Center & Children’s Hospital

UH Rainbow Babies & Children’s Hospital Brand



Patricia DePompei, President,

Michael W. Konstan, MD, Chairman of Pediatrics,
and Edward M. Barksdale Jr., MD, Surgeon-in-Chief,
University Hospitals Rainbow Babies & Children’s Hospital,
cordially invite you to a special evening at
Progressive Field as we commemorate

our 125th anniversary.

CLEVELAND INDIANS
VS. KANSAS CITY ROYALS

SATURDAY, JULY 13, 2013

Ceremonial first pitch at 7:05 p.m.
Fireworks following the game.

Tickets enclosed.
Please confirm attendance to
Suzanne Fortunato at 216-844-0411.

UH Rainbow Babies & Children’s 125th Anniversary Celebration Invite



Angie’sinstitute

Angie’s
Institute
At a Glance

2015 Statistics

The Angie Fowler Adolescent & Young Adult Cancer Institute at University Hospitals Rainbow Babies

& Children’s Hospital - fully integrated with University Hospitals Seidman Cancer Center and Case Comprehensive
Cancer Center - is specifically designed to provide a new and better “continuum of care” so essential for successful
cancer treatment for every patient; from tiny babies to 30-year-olds. Internationally recognized for basic, clinical and

— translational h in pediatric logy and oncology, the institute integrates
advanced treatment, breakthrough clinical trials, nationally recognized physicians
and research programs in a new facility featuring the latest technologies embedded
in truly comfortable, age-appropriate environments for pediatric as well as
adolescent and young adult patients with cancer and blood disorders.

5,386 4,603 22 BONE 76
INPATIENT | OUTPATIENT MARROW CLINICAL
VISITS VISITS TRANSPLANTS TRIALS

FOUNDED LEADERSHIP LOCATIONS

John J. Letterio, MD UH Ahuja Medical Center
Director, Angie Fowler Adolescent
& Young Adult Cancer Institute
Division Chief, UH Westlake Health Center
Pediatric Hematology & Oncology, UH Rainbow Physicians
UH Rainbow Babies & Children’s Hospital & Surgeons — Youngstown
Angie Fowler Adolescent Jane and Lee Seidman Chair
& Young Adult in Pediatric Cancer Innovation,
Cancer Institute Professor, Case Western Reserve University
School of Medicine

Division of Pediatric UH Sharon Health Center

Hematology & Oncology

Geauga County
Hematology Clinic

Sanjay Ahuja, MD, MS, Director Deborah Gold, MD Agne Petrosuite, MD
Center for Hemostasis & Thrombosis Pediatric Neurology Hematology/Oncology
Jennifer Anderson, PhD Alex Huang, MD, PhD, Director Connie Piccone, MD, Director
Clinical Psychologist/ Fellowship Program Sickle Cell Anemia Center
Behavioral Oncology
David Mansur, MD Ayman Saleh, MD
lJignesh Dalal, MD Radiation Oncology Hematology/Oncology,
Director, Blood & Marrow Youngstown
Transplantation Yousif Matloub, MD, Director
Adolescent & Young Adult Cancer Center Duncan Stearns, MD, Director
Peter DeBlank, MD Neuro-Oncology
Hematology/Oncology Robin Norris, MD, Director
Center for Developmental Therapeutics Anuradha Viswanathan, MD
Rachel Egler, MD, MS, Director Pediatric Endocrinology
Outpatient Services and Irina Pateva, MD
Community Oncology Hematology/Oncology
: A
University Hospitals Rainbow Babies

Seidman Cancer Center & Children’s Hospital

Angie Fowler Adolescent & Young Adult Cancer Institute

MULTIDISCIPLINARY APPROACH Oncology/Hematology,
CENTERS OF EXCELLENCE Neurology, Endocrinology, Radiation Therapy, Pediatric Surgery,
Psychology, UH Seidman Cancer Center adult oncology specialists,
Nutrition, Pain Management, Palliative Care, Child Life,
Art Therapy, Music Therapy and Horticulture Therapy

MEMBERSHIPS Children’s Oncology Group (COG),
Children’s Cancer Center Therapeutic Advances in Childhood Leukemia (TACL)
and Case Comprehensive Cancer Center

ACCREDITATIONS First pediatric bone marrow transplant
program in northern Ohio to be accredited by the Foundation
for the Accreditation of Cellular Therapy (FACT), as well as a
member of the National Pediatric Blood and Marrow Transplant
Consortium. Our 100-day patient survival rate for BMT patients
is nearly 100 percent.

Angie Fowler Adolescent & Young Adult Cancer Center
Center for Developmental Therapeutics

Center for Survivors of Childhood Cancer

Hemostasis & Thrombosis Center

Jennifer Ferchill Brain Tumor Center
Musculoskeletal Oncology Center

Pediatric Blood & Marrow Transplant Center
Sickle Cell Anemia Center

NATIONALLY RANKED
#19 Cancer
#22 Neurology/Neurosurgery

UH is the first Ohio medical provider
to offer proton therapy for patien n

OTON by U.S. News & World Report

BRAIN TUMORS/NEURO-ONCOLOGY HEMOSTASIS AND THROMBOSIS

Aggressive approaches including minimally invasive biopsy, One of only a few federally funded centers of its kind

the latest radiation therapy technologies, intraoperative in Ohio, providing diagnosis and treatment for children
MRI and access to proton beam therapy which is and adults with a variety of congenital bleeding disorders,
technology available at only a few centers nationwide. including hemophilia A and B, von Willebrand’s disease

and other rarer diseases.

CENTER FOR DEVELOPMENTAL
THERAPEUTICS Only regional access CENTER FOR SURVIVORS
to Phase | and Il clinical trials specifically AN

for children, adolescents and young adults OF CHILDHOOD C CER
and trials offered only through the Case
Comprehensive Cancer Center.

SICKLE CELL ANEMIA CENTER

With the largest sickle cell patient population
in Northeast Ohio, we offer genetic counseling,
diagnosis, newborn screening, inpatient/
outpatient management and treatment.

UH Rainbow Babies & Children’s Hospital is the primary pediatric
affiliate of Case Western Reserve University School of Medicine and
fully integrated with UH Seidman Cancer Center, part of a National
Cancer Institute (NCI) designated Comprehensive Cancer Center at
Case Western Reserve University. Other affiliations include
Teen Cancer America, Stupid Cancer and Critical Mass.

AFFILIATIONS

I pakTNERHP WTH

For more information about the Angie Fowler Adolescent &
Young Adult Cancer Institute at UH Rainbow Babies & Children’s ST HlLDRE%

SPITALS

Hospital or to schedule an appointment, call 216-844-3345;
to reach the Nurse Advice Line, call 216-844-1400

or visit us at Rainbow.org/AngiesInstitute.

One of America’s Best Children’s Hospitals for
Cancer and Neurology/Neurosurgery care.

. . ) University Hospitals
For every question, every kid, 9
There’s only one Rainbow: I~

Babies & Children’s
216-UH4-KIDS (216-844-5437)

OnlyOneRainbow.org | #ThisIsRainbow | @ & @

© 2016 University Hospitals  RBC 01311

Angie’s Institute Fact Sheet
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2014 SAMUEL MATHER
VISIONARY AWARD HONOREES

» - %
.

Richard W. and Patricia R. Pogue

In July, Richard (“Dick’) and Pat Pogue celcbrated their G0th
wedding anniversary, a lifelong partnership founded on happiness,
tespect and empathy. Guided by these valucs, Dick and Pat have
raised three children together and become devored guardians

of the Greater Cleveland community.

For more than 50 years, Dick has provided expert leadership

to numerous organizations in Northeast Ohio, including
University Hospitals, United Way of Greater Cleveland,

Cleveland Institute of Art and The Kulas Foundation. A former
UH Board Chair, he has been a dedicated UH Director since 1975,
and has actively led and participated on the Exceutive,
Development and Finance Committees

Pat, meanwhile, has been a defining influence in the Shaker Heights
community since the carly 1960s. An carly member of the Welcome
Wagon, she cagerly shared her love of the Eastside with newcomers.
Pac later founded her own organization, the Welcome Basket, with
the mission to help new Clevelanders adjust to their new homes.
Today, the organization is known as the Eastside Welcome Club
and is 2 valued community asset

A graduate of Cornell University, Dick carned his law degree from
the University of Michigan and retired as managing partner of
Jones Day in 1994, His altruistic nature has helped raise millions of
dollarsfor deserving causes and encouraged others to make similar
commitments. Dick's cfforts to safeguard the future of health care
at UH, in combination with Pac’s passionate drive to build a strong
community led to the creation of the Richard W, and Parricia R.
Pogue Chair in Auditory Surgery and Hearing Sciences in 2008.
Dick and Pats compassion for those around them and the

gencrations that will follow, i inspiring to many. On behalf of all
those they have touched, UH is honored o recognize them ronight.

2014 SAMUEL MATHER
VISIONARY AWARD HONOREES

ok C.and Sally 5* Norley

While attending Yale University John C. Morley started dating an
acquaintance from his hometown of Saginav; Michigan — Sally Ann
Spence, an cconomics major at nearby Smith Collcge. In 1954, the
two were married and began their G0-year-long lfe together. Over the
years, they raised six sons and lived, at various times, in California,
Michigan, Connecicut, Peru, Florida, Grecee and Texas before
serding in Cleveland in 1981.

John and Sally’s commitment to our local community has been
profoundly inspiring, Sally, with her lifclong passion for education
and selfless devorion to others, became an indispensable asset to
Ussuline College, Becchbrook and the Carccr Initiative Center.
John became actively engaged at UH and, since 1983, has provided
invaluable leadership on the board and many of its commitees,
including leading the search committee that appointed

Tom Zenty as CEO.

Through their kind philanthropy and thoughtful insight, the Morleys
have strengthened the community: Their generosity has impacted
UH as well s Case Western Reserve University, Cleveland Museum
of Art, Cleveland Institute of Music, Urban Community School

and many others

Prior to retring in 2003, John was a corporate exceutive at such
companics as Exxon, USA; Reliance Electric Companys; and Evergreen
Ventures LTD. Today, he remains a committed UH Director and
scrves on the Development Committee and Peychiatry Leadership
Council. Sadly, Sally passed away earlir chis year following a
courageous batde with cancer.

In honor of John and Sally’s compassionate commitment to our
community, UH is proud to recognize the Morleys this evening.

“Honored posthumonsly

-
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The Cloveland Musewm of Art
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THE SAMUEL MATHER VISIONARY AWARDS
- and UNIVERSITY HOSPITALS
DISTINGUISHED PHYSICIAN AWARD
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Society of 1866 Invitation and Event Program
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Fourth+ July Fureworks

Tuesday, July 4™ at Sundown  Launched over Lake Erie

Head into Downtown Cleveland for the annual 4th of July fireworks celebration!
Come early with your family and stay late o view the sundown fireworks display over Lake Erig!

lI[‘\}Ji(/llP

D
\\

FLATS EAST BANK | VOINOVICH PARK | WHISKEY ISLAND | WENDY PARK

From the Jacobs Pavilion at Nautica to Shooters and the Nautica Boardwalk on the Flats West bank,
Settlers Landing on the East Bank, Superior Viaduct and Whiskey Island. Site lines also include
Edgewater Park to the west and Kirtland Park to the east.

Downtown Cleveland Alliance

FoRT fole. K&D Ik, CBRE

cccc

Wil FORESTCITY

DCA Light Up the Lake
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muddy paw

TRIGGER ROUGE
AMERICAN

PAISLEY WHITE
AMERICAN

Wine labels for a small
winery with a portion of
proceeds benefitting the
local humane society

Muddy Paw Wine Labels



DEBONNE VINEYARDS

DEBONNE VINEYARDS

DEBONNE VINEYARDS

DEBONNE VINEYARDS

W 2015

FRENCH BARREL AGED

CHARDONNAY RESERVE

Grand River Valley « 150 cases produced

13% ALC BY VOL

DEBONNE VINEYARDS

W 2015

PINOT GRIGIO

Grand River Valley

12.5% ALC BY VOL

W 2015

RIESLING RESERVE

Grand River Valley

12% ALC BY VOL

W 2015

RIESLING

Grand River Valley

12% ALC BY VOL

2N

CASK 0 Red Blend

DEBONNE VINEYARDS

W 2015

SAUVIGNON BLANC

Grand River Valley

13% ALC BY VOL

DEBONNE VINEYARDS

W 2015

CABERNET FRANC

Grand River Valley

13% ALC BY VOL

13.5% ALC BYVOL

DEBONNE VINEYARDS

W 2015

UNOAKED CHARDONNAY

Grand River Valley

13% ALC BY VOL

Debonné Wine Labels



Share the Spotlight with

Classic American Icons
Introducing ... - American Icons

Consumers continue to demand these long-standing
American icons, and restaurateurs are knocking
themselves out trying to reinvent them over and over
again, in ways that are fresh, irresistible and profitable.
RESTAURANT HosPITALITY comes to their rescue in July.

A new supplement, American Icons: How to Profit from
Classic Menu Items, takes these five crowd-pleasers,
along with five additional classics identified by our
editors, and offers an idea-packed section on each.
Each of the 10 sections will include:

* Introduction: From menu item to American icon

* Regional interpretations of the item

* How and where it appears in pop culture

The recent white paper
Taste America, published
» Cooking tips by The Beard Foundation,

* How to take these icons to excellence
® Celebrity recipes

identifies five dishes as
quintessentially American:

* A buyers’ resource — ingredients, * Burgers
accompaniments, equipment and more
e Barbecue
A Special Supplement to e Fried Chicken

e Mac & Cheese

STAURANT e Apple Pie

HOSPITALITY

IDEAS FOR FULL-SERVICE RESTAURANTS

Food Management Puts You
Face-to-Face With Your Cus

FOOD MANAGEMENT’s FM Live!, held
during selected major onsite association
events, is actually two events comprised
of a roundtable discussion and an
informal dinner that bring together
leading operators to exchange ideas,
address important issues, and spark
new business connections.

Learn about current issues impacting the segment, lock-up key decision-makers
on the free night and interface with operators during a relaxing dinner with a
limited number of other sponsors present

Roundtable discussion with six FSDs and an evening of dining with operators
In addition, sponsors receive:

- The opportunity to provide input into roundtable questions

- Use of product (where applicable) in menu items featured at the dinner

- Registration for two sponsor representatives

- Branding exposure on all pre-event mailings and signage at dinner

- Summary of the roundtable discussion

- Product exclusivity

‘Sponsorships are limited and information is not published elsewhere

fm
LLl_/e; Foodanagement

Call or Email for Date and Location
For more information: Call Lauren Carroll at (216) 931-9714 or email lauren.carroll@penton.com.

Your brands belong in this special, high-visibility supplement, sure to be saved and
referenced for months to come. Talk with your Restaurant Hospitauiy representative
about special placement and rate opportunities.

Publishing Date Closing Dates Advertising Rates
July 2009 Insertion Orders April 15, 2009 1-Page $ 7,940 gross
Materials June 5, 2009 Spread $11,910 gross

(See the reverse side for more details.)

Face-to-Face
Customers

The FOOD MANAGEMENT Ideas
is a strategy: i
event that will bring together
from all onsite
of foodservice to discuss common
challenges and extraordinary
solutions, ideas and approaches.

ieas  FoodManasment

CONFERENCE B R

Call or Email for Date and Location
For more conference information:
Call Lauren Carroll at (216) 931-9714, email lauren.carroll@penton.com or log onto www.fmideas.com.

What if you could change the world

with one ad? You can.
Introducing Sustainability Solutions Sustuinability Solutions

Foop Manacement's special July supplement,
Sustainability Solutions, will give readers a look into
the latest best practices related to this emerging trend
It also offers you the opportunity to share insights

and perspectives on how onsite operators can create
a sustainable kitchen through local purchasing and
procurement, organics, energy-efficient equipment,
composting, recycling, LEED certification and more.

Sustainability is more than just a buzzword: Its a
movement that's shaping the onsite foodservice world
as it relates to building/facility design and renovation,
food trends and specification, equipment and supplies,
and distribution. Sustainabilty affects both the frontand ~ * Reach operators who are
back of the house as operators become increasingly committed to adopting
involved in forward-thinking, earth-friendly solutions. sustainable practices
 Share your own insights into
sustainability, including the role

A Special Supplement to your brand/service can play

Mamment « Be a part of the solution!

This special supplement, which will be polybagged with the July issue of Food Management,
offers you a free full-page advertorial with your paid single-page ad. And since you'll be
submitting your advertorial as a pdf, word count, photo choices and design are up to you.
You have complete freedom to design your advertorial as you'd like it to appear.

Closing Dates: Advertising Rates (Gross): Additional Information:

Insertion Orders  April 1, 2009 Full Page (4-Color) $9.735 or | Advertorial must be a pdf (1-page format)

Materials April 15,2009 | Advertiser's Earned Rate Spread layout recommended (1-page
advertorial and 1-page advertisement)

(See the reverse side for more details.)

Magazine Sell Sheets
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PROJECT MANAGEMENT MATURITY

A Roeder Consulting White Paper by Tres Roeder and Natasha Smith

EXECUTIVE SUMMARY

Organizations increasingly turn to project management to deliver strategic results.
Roeder Consulting, an expert in Project Management Maturity, has developed a unique
tool to measure and track organizational project management abilities. Roeder’s

tool analyzes five attributes: strategic alignment, culture, project manager skill level,
tracking & reporting, and standards. More mature project organizations are shown

to deliver 30% more of their projects on time, 28% more of their projects within
budget, and 21% more of their projects within scope'. These benefits deliver significant

improvements to an organization’s bottom line.
v d
C

ONSULTING

LEVELS OF PROJECT MANAGEMENT MATURITY

Nonexistant Forming

WHAT IS PROJECT MANAGEMENT
MATURITY AND WHY SHOULD
IT BE A FOCUS?

For anyone not directly involved in the industry, the
term “project management” can often be perceived as

Intermediate  Advanced World Class

ROEDER CONSULTING’S PROJECT
MANAGEMENT MATURITY MODEL

Roeder Consulting’s Model for Project Management
Maturity consists of five scales. We look critically at
client organizations and understand where they land,

vague jargon. To us, though, “project manage|
isn‘t just a phrase to throw around — it’s our e

Throughout our different projects, clients have|
different language to talk about our collabora
services. Some have used words like “implems
or “execution”, while others describe it simpl

helping them follow through with their plans.
at Roeder Consulting deploy project managerr
as a tool to create “positive change”. Project
management maturity, then, is the degree to

your organization can convert its strategic ideg
outcomes.

Research from Boston University and Roeder
Consulting shows the importance of project
management in organizations. Drs. Stephen
Leybourne and Virginia Greiman write, “There|
a need for constant re-organization and re-inve
Change is necessary, as it disrupts competitors
affects market ecosystems, with a correspondi
adverse effect on other competitors in that
marketplace.”? Involving project managers in
development of organizational vision and straf]
results in successful implementation.

\AVRoeder

CONSULTING

© 2017 Roeder Consulting

© 2017 Roeder Consulting

developed for digital use

Sample pages of a
white paper document

“Success looks
very different
depending on

INCREASING PROJECT
MANAGEMENT MATURITY

Success looks very different depending on
the organization, and a successful level of
project management maturity depends on
the organization, too.

But achieving a higher number on the scale won't
happen overnight. Though it may sound easy to

add in extra procedures, train team members, and
start reaping the benefits of having higher project
management maturity, change is hard. Most

people agree that change needs to happen in their
organization, but when it comes to saying who

needs to change, people typically point at anyone

but themselves. It's not an easy task to implement a
change in procedure — even a small one - for people
who are all used to things going “a certain way” and
didn’t have a say in the new way things will be done.
In fact, the human element of change is often the one
organizations struggle with the most. For that reason,
Roeder Consulting believes that Step 1 of increasing
project management maturity is establishing buy-in.

Through our experience across many clients, industries
and organizations of all sizes, one thing is almost
always the same — buy-in is most effective when it
starts at the top. Without the enthusiastic support of
high-level management and the C-Suite, a project is
almost always doomed from the start. Whether it's
conscious or not, most members of an organization

—i

look to management for cues on how to behave at
work. Other than influencing their work ethic and
enthusiasm, high-level management also influences
how receptive people are to change.

To create buy-in, Roeder Consulting follows its tested
and established “Include — Observe — Respond”
model*. Once people get energized by the change, and
see that they are able to have a positive impact on their
organization, it will shift the organizational culture in

a big way. People won't be upset when they run into
obstacles — they'll be excited at the chance to have a
positive impact and get rid of the obstacles entirely, for
themselves and for their team. During a project, this
kind of attitude should be nurtured. When people are
excited to spearhead and follow through with change
in-house, less money will be needed to spend on
outside consultants, and training new employees when
experienced employees lose interest in an organization
that doesn't listen to its team.

THE CIRCLE OF SUPPORT™

°\§0

QRoeder

ONSULTING 216-342-4015 | Info@RoederConsulting.com | RoederConsulting.com | 5

© 2017 Roeder Consulting
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Financial Review

Understanding Property Taxes

Afundamentsl diference betueen the Cityof Westske:
and the Westake School District i the mai funding
source used by each entityfor operating purposes.

The Ciy of Westlake primary elies on income tax
revenues which equalied 43 percent of the City's snnusl

Distct s mostly funded by taxes pad on property that
falls within s district

Property tax in Weslake, admiristered by Cuyahoga
County is based on the county-assigned vaue of ll

paic in 2015 to be fllowed by a full apprasal in 201
For tax year 2014, 2 homeowner in Westike psid 219
percent of market o appraised value of ther home in

Recipient of Property Taxes

Westiake ~ Westlake  Cuyahoga City of
Schools Library  County Westlake

property taxes (see Figure 2)

Comparative Residential Property Tax Rates for Tax Year 2014
hown as % of Market Value'

Westlake
Berea

Rocky River
Olmsted Falls
Bay Village
Fairview Park

North Olmsted

Explanation of Cuyahoga County
Property Tax Rates
Tax s a Percents

e i used to etimate tota

Taxes for a $100,000 home in Westlake:
$100,000 x 2.19% = 52,190 annual
property tax bill

Example of Property

Tax Distribution

Uing 3100000 Home vl
otal Property Tax = 52,190

Distributed as follows:

Westlske Schools sss s
Cuyshoga County s 0%
City of Westake 2 1%
Ubrary [
Total 219 100%

Since 1985, the City of Westake has
uced the property s e lo Wesabe
26.

Total City Property Tax Millage Rate 1985-2015

R (o
Cis porion o he sy

intereted i more about

ot i e les vl e Franee
pariment page on

contact ity Hal.

Financial Review

The following is an overview of the City’ financial
operations for the fiscal year ending December

31, 2014. The data included in this review s not
prepared in accordance with Generally Accepted
Accounting Principles (GAAP) as only a portion

of the City’s financial statements are presented.
Most of the data is, however, compied from the
City's Comprehensive Annual Financial Report
(CAFR). The City's audited financialstatements are
generally completed approximately six months after
the end of the fscal year, with the official audit
report completed soon therealter. More detailed
information regarding the Citys finances is available
o the City's website. (www.cityofwestlake.org)

Where the Money Comes From...
Revenues

Major sourcesofrevenue for the ity include income tax, property tax
and state shared taxes (see Figure 4). Total revenuesfor fscalyear 2014

For simplicity purposes, the tables are compied using the fund financial
statements for Governmental Funds. These are the funds through which
most goverment functions are financed. Govermental funds are
comprised of the following:

‘GENERAL FUND: The fund used to account for alfinancial resources
except those required to be accounted for in another fund.
SrECullzc/EUE P il oo el samces
that are legally restricted to expenditures for specific purpos

DEBT SERVICE FUNDS: Funds used to account for accumulat

resources for, and the payment of, long-term deb principal and interest
CAPITAL PROJECT FUNDS: Funds us
‘acquisition of major capita facilties and/or infrastructure.

sed to account for the construction or

Where the Money Goes...
Expenditures

Expendiures for 2014 totaled 78,102,880, an increase of
ot i compaton 10201, Theargest v o 3265 millon

were $57,410,272 increasing by $8.3 millon in comparison to 2013 was in Capital Outiay due o the construction of four parking garages
Income tax accounted or 43 percent of total fevenues while property at Crocker Park and Debt Service Payments also fose wih the ssuance
oo il st shred nes oled 27 prcant ropety s of bonds e o france the costucton e g 9, n 2014,
rose e to an increas i the percentage of delinquent taxes colected il e oo s 500000 o e o
Income percent with gains “acant polce and increasing expenditures for the
et prfcolections. Contsbutons nd dorations ncreasd rinary Secuty of Prsons and Property caegoy

e 0 payments made by American Greetings and Crocker Park in
e o361 e sccontince whi e arecmentsmade

2014 2013
Pl conenty ey,
General Government 8287 36900546
Securiy of Persons and Property 15,845,571 14,444,674
REVENUES 2014 2013 v o
Propery T Sueis  S1197764 oaion sz
o Transportation somsm 7219
Income Taxes 633001 22704304
Community Environment 669156 1541973
Stte Shared Toxes 476 60858s
Basic Uty Servies 0202 00172
Charges for Services 376263 405069
Leisure Time Activites 322908 3432454
permits an Fees vz e
sasises 2775023
Iterest Eamings 29616 290643
35200489 8701922
Other 1558066 3058908
578.102,880 546,795,568
TOTAL REVENUES 557410272 349105267 !

2014 Revenues by Sourc

7%

Shared
2%  State
its Taxes
700 EFees

Charges for
Services

1%
Interest &
Earnings

ey o e
Simepen

City of Westlake, Ohio

for the year ended December 31, 2014

COMMUNITY

Cilizens

Q

f
Westlake. ..

The purpose of this community report

is to provide residents and businesses with
pertinent information regarding the City’s
fiscal operations along with an insight into
many projects and initiatives that were
undertaken during the past year and

those that are planned for the current year.
This administration and staff consider it an
honor to serve our citizens and we believe
that this report enhances the level of our
accountability to you, our taxpayers.

It is with great pride and pleasure that | submit to you this Community Report for
the City of Westlake. The City is a very desirable location to live, work, raise a family
and enjoy a great quality of life. In fact, Cleveland Magazine continues to rank
Westlake in the “Top Ten Suburbs” year after year.

City Council

K 8

Since taking office in 1986, our administration has worked diligently with City
Council to maintain a vibrant economy in our community through proactive
planning and management of the City’s finances. These efforts have been
recognized by all three rating agencies which have afforded their highest bond

440-617-4053

\ I.yn a‘ M. N Dennis J. Ml(hael F Kennem R. MarkR rating of AAA to the City. This superior rating allows the City to obtain the lowest
Michael F. w'n’,‘fy w;'r:gm ?Jf,‘,‘a”?" WulZl 4 WM 5‘/:5? interest rates possible when issuing bonds for capital projects, and consequently
Coundi President. Cotes egnue e TOES 903 Dover Center 26475 Srawberry 1677 Sperys 30961t saving thousands of dollars in borrowing costs. These savings are often used to
espamiook MO OS2I diGsisscer  MOIIEA MOV 403607418 provide additional services or to expand the ones already being provided.

Our efforts in providing detailed and meaningful financial reports to our citizenry
have also been recognized by outside sources such as the Government Finance
Officers Association (GFOA). Westlake’s Community Reports have received the
annual GFOA award for thirteen years. We will continue to strive for the same
excellence in reporting for the benefit of our residents. These awards are in addition
to the thirty-one consecutive Excellence in Financial Reporting awards, seventeen
consecutive Distinguished Budget awards, and numerous other awards from the
State and Auditor’s Office.

Economic Development Activity
in our Community

The following is a list of businesses that have opened,
expanded or relocated within Westlake during 2014:
Please visit the City’s website at www.cityofwestlake.org to gain additional
valuable information. The website is a very useful tool for both residents and
businesses and is an extensive source of information about all the programs
and services the City offers.

7 - Eleven LA Fitness

Al Kinds of Signs LakeShore Adult Center

Ambrosia Restaurant & Lounge Lakewood Country Club.

Arden Courts Lutheran Home

Occupational Health Clinic

Police And Fire Community Programs

Articles Consignment As always, we welcome any input or comments you may have regarding

this report. Please contact us at 440-871-3300.

Benchmark Automation M
Software & Engineering

Matrix Pointe Group. The Westlake Police and Fire Departments are committed to improving the quality of lfe in our City by identifying and

e Micro SysEmS N resolving public safety concerns, but they are equally dedicated to improving our community through the numerous

Mind Body Lie (Yoga Sucic) " 5

Montessori Children's School
Greenhouse

programs they provide. Working in partrership with Westlake, the departments offer educational and service programs
that enhance the lives of the residents in our City. Numerous hours are devoted to ensure that residents and businesses

Coral Group - Vine Street
Corporate Urited
P have the proper training to live and work in a safe environment. In addition, our safety forces reach out to residents

Paul Culler Insurance in need helping to improve their ives

CVS Pharmacy M

Doie M.
in need. The Shcpwl\h a-Cop Program is an annual DENNIS M. CLOUGH

My Personal Trainer In 2014, the Police Department celebrated its 20th annual
Community Police Academy. Citizens who live or work in
Westlake attend classes that increase their knowledge of
the Police Department and leam basic policing skills

For twelve weeks, attendees are given “hands-on”
‘demonstrations and even offered the chance to ride This year the department also adopted a local famil.
along with an officer. The Explorers Club is a branch of the Employees made donations to purchase gifts that
Boys and Girls Scouts who are interested in law enforcement.  were distributed to the family at Christmas

Students age 14-21 attend semi-monthly meetings where
speakers discuss careers. Field trips have included the
Cleveland FBI Headquarters and the Cuyahoga County
Medical Examiner’s Office.

Damon's Grill Westlake

Nick Mayer Lincoln
Do Blow Dry Bar s

Pat O'Brien
The Dane Group

The P
€& ALocksmith e Pasta Co-0p
liza Jennings Ratfinato
rie Shores Credit Union SpyGiass

European Wax Centers S e ‘The Fire Department offered 99 classes in 2014 that were
attended by 2,541 participants. CPR classes were held at
numerous locations and various groups including all Safety
Town attendees were treated to tours of the fire stations.

. Stone Creek Village:
Trendi Paws
Fitness Farm

Timeless Laser & Skin Care

Fleet Feet Sports Store
Forest Brook Condos

Ganley BMW

Hooley House Sports Pub & Grill
Hyland Software (Building 3)
Infinity Home Health Services
Jersey Mike's

i

Tite Boxing Club
Travel Centers of America
Uncle Bob's Self Storage
Velocity Advisors
Westhampton

Whitmer' Lighting

Numerous other safety programs are provided. Safety

Town teaches pre-kindergarten students the skils to safely
begin school and the D.AR.E. Program provides elementary
students with drug resistance training. The Operation
Medicine Cabinet Program allows residents to safely dispose
of unwanted prescription and over-the-counter drugs. The
new “ALICE” training (Alert/Lockdown/Inform/Counter/
Evacuate) educates residents and businesses on the skills
needed to survive an “active shooter” situation. The Ride
and Walk to School Programs teaches students how to safely
travel to and from school.

‘The department’s interactive Smoke Education Trailer was
taken to local schools where students learned how to
handle a fire and smoke situation. The department gave
talks throughout the City on fire safey. In 2014, two fire
personnel worked in conjunction with the St. John Medical
Center Community Outreach program to bring the Play Safe
Be Safe program to Westlake. This fun program emphasizes
the basic principles of fire safety for pre-school

and kindergarten age children

2014 Westlake Community Report
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