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One or two people can’t change anything. You
have got to have people standing behind you.
You got to have togetherness. If you cannot have
togetherness, you might as well forget it.”

TABLE TALK

Is a multi-stakeholder experience, which uses
roleplay interaction, collaborative problem
solving and generative communication, to
build effective communication channels both
internally and externally. It intends to help
align communities and prepare participants
to address complex community problems.

A UNIFYING THEME across all our research,
Hudson Hill demands a seat at the table. They
want to be involved in decision making and
planning that affects their community and to
be informed on direct and indirect impacts

on their neighborhood. Often discounted
because of their vernacular, they defy negative
characterizations by actively working to stay
informed and involved. In response to slow
movement on environmental justice issues and
to help carry forward the goals and outcomes
of the Near-Port Pilot Program, Hudson Hill is
forming its own internal environmental justice
group. It is still in the very early organizing stages.

When to play this game?

1. A gathering of community members
2. Community meetings
3. Business roundtables

Who is it for?

1. Community members
2. Community leaders - to play with stakeholders /potential stakeholders like
government, NGO's, industry, other communities, etc.

What will you need?

A group of 7-8 people
A facilitator

An assistant facilitator
And 30 mins to spare!

Howwpn -

How is it played?

Assign each player a role

Get players acquainted with their role

Have each player introduce their role to their new team

Have the team pick a collective issue

Have the team set a goal for the issue

Get started on addressing the goal

Incorporate the new information provided by the disruption cards
Use the motion cards to keep the conversation going

. Assess your plan of action on the final buzzer

0. Reflect on how your conversation and collaborative experience went
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PROTOTYPING

WHEN THE CONVERSATION END,
LET’S HAVE THE IMPORTANT

REFLECTION!
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the issues
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GOVERNMENT
The government is shut down so that
budgets are frozen and some employees are
furioughed. You are able to consult on
matters but cannot deliver on anything.

DISRUPTION CR
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You have a negative run in with o
as a result refuse to work with

speak to them

might have with either one or all of
e table in relation to the goal.

HARAMBEE HOUSE

has labored to secure multiple EPA grants for Hudson
Hill over the past fifteen years to redress the impacts of
these industries on Hudson Hill. They applied for the
Near-Port Pilot Program in an effort to bring all parties
to the table with Hudson Hill, encourage accountability,
and work through Hudson Hill's pain points related to
environmental justice.
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Savannah Youth
Ammbassadors

Info,Issues,Data

Laws,Policies

Chatham County Public Citizen Advisory
Health Department Commitee
Savannah Police
Department

Georgia Department Of
Transportation
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WHAT MIGHT BE A
FEASIBLE & EFFECTIVE
WAY TO COMMUNICATE
AND ADVOCATE?
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Office Of Transporation
And Air Quality (OTAQ)

HUDSON HILL

sits at the nexus of the Savannah Ocean Port, freeways,
railways, and industrial plants. While the Georgia Port
Authority and other surrounding industries believe they
are being good neighbors by attending neighborhood
meetings and through small charitable donations to
Hudson Hill, residents want to be in a truly equitable
partnership with them.
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HOW COULD WE
GATHER &ALIGN & AMPLIFY
OURVOICE TOGETHER?




